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Development goal
Climate change policies, national targeted programme and action plans, including budgets and investment plans at national and provincial levels take full account of climate change challenges to minimize future social, economic and environmental vulnerability, and to control GHG emissions fulfilling obligations under multinational agreements, particularly the post-Kyoto framework.

Project objective
Frameworks, mechanisms and capacities in place to inform, guide and coordinate (i) analysis of climate change related risks and formulation of CC adaptation policy responses and investment plans; and (ii) analysis of Green House Gas emissions, and formulation of investment plans and ways to change consumer behaviour for low-carbon economic development.

Project outcomes and outputs:

Outcome 1 – Climate change policy formulated and mainstreamed into the National Target Program to respond to Climate Change, related action plans formulated, and policy and management capacities for roll out strengthened.
Outcome 2 - Improved knowledge base, and national research capacity strengthened to deliver analysis for evidence-based planning and policy development, and implementation of CC-related measures to support sectors and provinces in rolling out the NTP.

Outcome 3 - Build capacities for regulation, guidance, local policy measures, and project management, and formulate concrete regulations, policy measures and investment plans for CC adaptation and GHG emissions control.
Outcome 4 - Project management and long term technical advice.
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PROJECT DOCUMENT
“STRENGTHENING NATIONAL CAPACITIES TO RESPOND TO CLIMATE CHANGE IN VIETNAM, REDUCING VULNERABILITY AND CONTROLLING GHG EMISSIONS”
BASIC INFORMATION ABOUT THE PROJECT
1. Project title : Strengthening national capacities to respond to Climate Change in Viet Nam, reducing vulnerability and controlling GHG emissions
2. Professional code
: …………..  Project code 
:00060851
3. Donor: United Nation Development Programme (UNDP)
4. Government agency: 

Ministry of Natural Resources and Environment (MONRE)
a) Address: 83 Nguyen Chi Thanh St, Hanoi, Vietnam
b) Tel/Fax: 84-4-3773 4405/ 84-4-3835 3005
5. Project focal point: 
Viet Nam Institute of Meteorology, Hydrology and Environment (IMHEN)
a) Address: 23/62 Nguyen Chi Thanh St, Hanoi, Vietnam

b) Tel/Fax: (84-4) 38359540/ (84-4) 38355993
6. Government agency implementing partner:


Ministry of Agriculture and Rural Developments (MARD)
a) Address: No 2 Ngoc Ha St, Ba Đinh, Hanoi                                    
b) Tel/Fax: 38468161 
7. Component responsible party: 
Department of Science, Technology and Environment - Ministry of Agriculture and Rural Developments (MARD)
a) Address: No 2 Ngoc Ha St, Ba Đinh, Hanoi                                                                           
b) Tel/Fax: 44592125/38433637 
8. Programme period 
: 2009 – 2012 
9. Project location:

Hanoi, Binh Thuan, Binh Dinh, Can Tho 

10. Project budget : 
a) Total budget: 4,660,000 USD

· ODA budget: 4,660,000 USD

· Goverment Contributation: in kind 500.000 USD (renting ofice, salary for supporting staff of IMHEN, salary of Director General of IMHEN, contribution from 03 Provinces, etc...)
b) Project component budget
· MONRE’s component: 3,087,000 USD
· MARD’s component: 795,000 USD
· UNDP’s component: 778,000 USD
11. Type of ODA 
a) ODA grant
              

   (
b) ODA confessional loan                          (
c) ODA mix (grant and loan)                     (
12. Goals, objectives and major outcomes of the project
Development goal
Climate change policies, national targeted programme and action plans, including budgets and investment plans at national and provincial levels take full account of climate change challenges to minimize future social, economic and environmental vulnerability, and to control GHG emissions fulfilling obligations under multinational agreements, particularly the post-Kyoto framework.

Project objective
Frameworks, mechanisms and capacities in place to inform, guide and coordinate (i) analysis of climate change related risks and formulation of CC adaptation policy responses and investment plans; and (ii) analysis of Green House Gas emissions, and formulation of investment plans and ways to change consumer behaviour for low-carbon economic development.

The project will achieve the following project outcomes and outputs:

Outcome 1 – Climate change policy formulated and mainstreamed into the National Target Program to respond to Climate Change, related action plans formulated, and policy and management capacities for roll out strengthened
Output 1.1: The National Target Program to respond to climate change is mainstreamed, supported and technical guidelines on how to implement NTP are developed.

Output 1.2: Capacity building and technical support to implement activities of NTP are strengthened

Output 1.3 Provincial action plans developed, integration of CC challenges into provincial development plans for period 2011-2015 completed, and initial capacities built of Standing Offices of the Steering Committees for Climate Change of three provinces to address Climate Change related risks.

Output 1.4: MARD action plan developed, integration of CC challenges into MARD plan for period 2011-2015 completed, and initial capacities built of Standing Office of the MARD Steering Committee for Climate Change to address Climate Change related risks

Outcome 2 - Improved knowledge base, and national research capacity strengthened to deliver analysis for evidence-based planning and policy development, and implementation of CC-related measures to support sectors and provinces in rolling out the NTP.

Output 2.1: Scientific CC scenarios for Viet Nam developed and agreed for planning and investment and collaboration with international institution on CC studies enhanced.

Output 2.2: A comprehensive review of actual and potential CC impact, risk and vulnerability for different situations in Viet Nam conducted, risk-reduction and adaptation measures that are appropriate for project-provinces and sectors identified, and related capacity building implemented

Output 2.3: GHG emissions assessment for different sectors in Viet Nam strengthened, GHG projections improved through stronger scientific underpinning, mitigation measures that are appropriate for project-provinces and especially for poor social groups identified, and related capacity building implemented 

Output 2.4: CC research capacities in Viet Nam strengthened, in MONRE and other key organisations

Outcome 3 - Build capacities for regulation, guidance, local policy measures, and project management, and formulate concrete regulations, policy measures and investment plans for CC adaptation and GHG emissions control
Output 3.1: Build capacities and design CCA policy measures and investments, for both national and ODA financing.

Output 3.2: Build capacities and design policy measures and investments for GHG emissions control, for both national and ODA financing.

Outcome 4 - Project management and long term technical advice.
LIST OF ACRONYMS
ADB
Asian Development Bank

AIJ
Activities Implemented Jointly

CCA
Climate Change Adaptation

CDM
Clean Development Mechanism (carbon trade, under the Kyoto Protocol)

CPAP
UNDP Country Programme Action Plan

CPD
UNDP Country Programme Document

DONRE
(Provincial) Department of Natural Resources and Environment

DoC
(Provincial) Department of Construction

DARD
(Provincial) Department of Agriculture and Rural Development

DoH
(Provincial) Department of Health

DPI
(Provincial) Department of Planning and Investment

DoT
(Provincial) Department of Transport

GEF
Global Environment Facility

GHG
Green house gas

GoV
Government of Viet Nam

IMHEN
Vietnam Institute of Meteorology, Hydrology and Environment

INC
Initial National Communication (on climate change)
ISGE
International Support Group – Environment and Natural Resources (under MONRE)

MARD
Ministry of Agriculture and Rural development

MDGs
Millennium Development Goals

MoC
Ministry of Construction

MoF
Ministry of Finance

MoH
Ministry of Health

MONRE
Ministry of Natural Resources and Environment

MoT
Ministry of Transport

MPI
Ministry of Planning and Investment

NDM-P
Natural Disaster Mitigation Partnership

NEX
National Execution

NIP
National Implementing Partner

NOCCOP
National Office for Climate Change and Ozone Protection

NGO
Non-governmental organization

NPD
National Project Director

NRE
Natural Resources and Environment 

NTP
National Target Programme to respond to climate change

REDD
Reducing Emissions from Deforestation and ecosystem Degradation
RPs
Responsible Parties

SEA
Strategic Environment Assessment

SNC
Second National Communication (on climate change) 

UNDAF
UN Development Assistance Framework

UNDP CO
United Nations Development Programme Country Office

UNEP
United Nations Environment Programme

UNFCCC
United Nations Framework Convention on Climate Change

USD
United States Dollar
V&A
Vulnerability and Adaptation (assessment)

VND
Viet Nam Dong

CONTENTS OF PROJECT
I. Basis for project development 
1. Legal basis of the Project
Government Resolution 60/2007/NQ-CP of 3 December 2007, mandates MONRE to lead in preparation of a National Target Programme (NTP) to cope with climate change in cooperation with other ministries. By mid-2008, MONRE submitted the draft NTP to the Government. The NTP was approved with the Decision 158/2008/QĐ-TTg dated 02 December 2008. This indicates Government commitment in dealing with climate change and lays good foundation for international community to provide technical support.

The Government has identified climate related disasters as one the main causes of vulnerability to poverty in Viet Nam and has set a target to reduce by half the number of people falling back into poverty due to natural disasters by 2015 compared to 2001, as part of the country’s efforts to achieve the Millennium Development Goals (MDGs). Climate change could prevent the country from achieving targets set in the National Strategy for Natural Disaster Prevention, Response and Mitigation to 2020 (approved by Prime Minister Decision 172/2007/QD-TTg of 16 November 2007).

This technical assistance project is consistent with other key policies of Vietnamese Communist Party and Government too. The report of the IX National Congress of the Viet Nam Communist Party on “Strategy for economic and social development 2001-2010” stated “Natural science should concentrate in researches to establish scientific basics for the development of important technology and usage of natural resources, conservation of natural environment and forecast, mitigate natural disasters”. Government Decision 272/2003/QĐ-TTg entitled “Strategy for the development of science and technology of Viet Nam until 2010” specified the tasks of scientific research in Viet Nam as “Doing researches concerning the laws of nature, and their economic and social impacts; among them, stress on the meteorological and natural factors of the ecological zones with the purpose of forecast and mitigate natural disasters (typhoon, flood, land slide, ground fault, coastal and river bank erosion, siltation at the river mouth and lagoon inlets, drought etc.)"
2. Project background 
a) Detailed   description   about   the  role,  position   and   the  necessity   of  the Project under the framework of master plans, long term development plans of the related sectors or fields and of the ODA beneficiary agency (agency, sector, field, locality)
Climate change presents one of the greatest challenges to development. A strong international consensus now exists that climate change is caused by human activity. Analysis also shows that the world’s poorest countries and poorest people will bear the brunt of climate change. According to the UNDP Human Development Report 2007/2008, poor rural people and in particular women are highly vulnerable to climate change. Economic analysis such as the “Stern Report” undertaken for the UK Government shows that early investment in strategies to adapt to climate change and mitigate greenhouse gas emissions will be more cost-effective than delaying investment until the impacts of climate change become more apparent. Globally, the challenge is therefore to mobilize sufficient high level commitment now to avert much higher impacts and costs in the years to come.

Viet Nam’s climate, complex topography and long coastline make the country particularly vulnerable to natural disasters. Most analysis and scenarios suggest that climate change will exacerbate vulnerability, particularly in coastal regions. However, uncertainty over the precise scale and nature of impacts remains. MONRE (2003) reports climate simulations under a range of scenarios, which suggest mean annual temperature increases for Viet Nam of 1.5-2.5oC. The International Panel on Climate Change (IPCC) explains that this change might be greater (IPCC, 2007) but much variability exists. Changes in precipitation are less certain, but increases are generally suggested (MONRE, 2003), and it may concentrate in short rainy seasons, so that drought also becomes more likely.
IPCC (2007) projects sea level rise (SLR) of 18-58 cm for the 21st century, but the IPCC scenarios do not include additional SLR caused by melting ice caps (evidence for which is now becoming stronger). Dasgupta et al. (2007)
  analysed impacts associated with different SLR scenarios in 84 coastal developing countries. Their analysis suggests that Viet Nam is one of world’s most vulnerable countries to SLR and the most vulnerable to impacts in East Asia.  According to their model studies, a one metre SLR would affect approximately 5 percent of Viet Nam’s land area, 11 percent of the population, 7 percent of agriculture and would reduce GDP by 10 percent
. The projections for 3 and 5-metre sea level rise scenarios for Viet Nam – possible outcomes in the event of major ice cap break-up in the (north and south) polar regions, are described as potentially catastrophic
. ICEM (2007) used digital topographic analysis data to model these impacts more accurately and identified provinces in the Mekong Delta and Ho Chi Minh City as the areas most vulnerable to SLR/climate change. Further refinement and improvement of these models could be undertaken, but the broad conclusions of these studies is likely to remain unchanged – that Viet Nam is extremely vulnerable to climate change impacts.

Climate change may drive other changes too, including prolonged dry seasons and increasing storm frequency and intensity. Severe climatic events such as storms, floods and droughts already leave very large numbers of people in need of emergency food aid annually, and push many households back to poverty on an annual basis
. Even modest sea level rises are likely to augment storm surges to the extent that extreme flooding and breaching of sea dykes with existing design criteria may become more common. Climate change will make it harder for Viet Nam to deal with natural disasters. 

The Government of Viet Nam ratified the United Nations Framework Convention on Climate Change (UNFCCC) on 16 November 1994 and Kyoto Protocol on 25 September 2002. Viet Nam is not included in the country group in the Annex B of the Kyoto Protocol and therefore it is not required to reduce GHG emissions under the current framework which ends in 2012. However, Viet Nam and other developing countries may have to stabilize or reduce GHG emissions by some future date under the new international CC framework which is being negotiated and should be concluded at the Conference of Parties (COP) to the UNFCCC in December 2009.

Viet Nam submitted its Initial National Communication (INC) to the UNFCCC in 2003. The INC identified water resources, coastal areas, agriculture, aquaculture, forestry, energy, transport and public health as the most vulnerable to climate change. Adaptation measures recommended by the INC are preliminary and further work is needed to learn from ongoing pilot projects in Viet Nam and elsewhere. Viet Nam’s Second National Communication (SNC) to the UNFCCC will emphasize adaptation and will provide guidance to promote Climate Change Adaptation (CCA) measures in Viet Nam. As part of SNC development, a “stocktaking” exercise and national consultation took place in early 2006 that identified gaps and needs for Viet Nam to develop effective CCA measures
.

b) Specifying the similar completed and on-going programs and projects under the State management of the Line Agency and the programs or projects that have been received in the same sector or field to avoid overlapping and to ensure the coordination and sharing of outcomes among these programs and projects to maximize the efficiency. 
Climate change, especially climate change adaptation and also emissions control are high on the agenda of many development partners in Viet Nam and it is vital that new initiatives complement and not duplicate other ongoing and planned support. Key ongoing initiatives include:

· The International Support Group on Environment and Natural Resources (ISGE) - a Government-Donor Partnership led by the Ministry of Natural Resources and Environment (MONRE). ISGE has established a working group with a wide range of national agencies and interested international partners to discuss priorities for CCA policy in Viet Nam and help coordinate.

· The UNDP has actively promoted and supported the Natural Disasters Mitigation-Partnership (NDM-P) through joint efforts with led by the Ministry of Agriculture and Rural Development (MARD) and donors, and is continuing to do so, also with a view to enhance national disasters risk reduction (DRR) institutional capacities, partially in light of enhanced vulnerabilities as a result of CC (to be supported by a separate UNDP project, in MARD).  

· The National Office for Climate Change and Ozone Protection (NOCCOP) has been established under the International Cooperation Department (ICD) of MONRE as the Clean Development Mechanism (CDM) National Authority. This is tasked with developing strategy and plans for exploiting the opportunities created by AIJ/CDM to reduce GHG emissions and using these resources to support economic development. The NOCCOP implemented the project “Developing capacity for CDM”, funded by the Netherlands Government through UNEP.

· The Asian Development Bank and World Bank are piloting index-based flood insurance in the Mekong Delta as a means of extending access to flood insurance so that farmers can spread the risks associated with extreme flood events. The intention is for this experience to be scaled-up should the piloting demonstrate success. 

· The World Bank is providing loan and technical assistance support through the National Disaster Risk Management Project (NDRMP). This seeks to establish and implement a comprehensive disaster risk management framework for natural disaster prevention, preparedness, mitigation and recovery. The Central Committee for Flood and Storm Control (CCFSC) chaired by the Deputy Prime Minister provides overall strategic, policy and technical guidance and works with MARD as the executing agency.  

· The Canadian International Development Agency (CIDA) provides support for the “Capacity Building for Adaptation to Climate Change” project (CACC) and focuses on training, research, adaptation plans and awareness raising and advocacy. Adaptation plans consist of Safer Village Plans for reducing community vulnerability and Safer Production Plans for reducing the impact of natural disasters on agriculture and aquaculture production.

· The Government of Denmark (Danida) are developing a major new support initiative on climate change adaptation to be delivered largely under the framework of the new National Target Program (NTP) once it is developed and approved.

The Viet Nam Institute of Meteorology, Hydrology and Environment (IMHEN) under MONRE has been participating in the formulation of CC related strategy and has implemented various programmes, projects and thematic studies delegated by MONRE. The Institute has high level scientific staff. Past and ongoing climate research undertaken by IMHEN, with funding from UNEP/GEF, World Bank, ADB, Denmark, the Netherlands and others, suggests that they are among the key organisations in Viet Nam in terms of coordination, information exchange on CC in Viet Nam. Their past research includes the following:

· Formulate climate change policy for the implementation of the UNFCCC (1994-1996).

· Green House Gas (GHG) inventory and development of a least-cost abatement strategy (ALGAS, 1997)

· A study of the economics of GHG limitation (completed in 1999).

· Research on the socio-economic effects of climate change on Viet Nam. This included analysis of the potential impacts of climate variability on agriculture, human health, energy production and use, mangrove forests and coastal fisheries.

· Preparation of Initial National Communication (INC) to the UNFCC (submitted in 2003).

· Preparation of the Viet Nam National Strategy Study on the Clean Development Mechanism. 

· A study of climate change impacts and adaptation in the Huong River basin and coastal districts in Thua Thien Hue province. This ongoing study uses water flow model to help better understanding impacts on livelihoods and identify options for adaptation.

· An ongoing study to identify the general benefits for climate change adaptation in small and medium scale hydropower plants and to develop specific measures to maximize climate change adaptation at the Lao Cai hydropower plants.

· An ongoing study on climate change scenarios for Viet Nam (in cooperation with the Global Change System for Analysis, Research and Training - START)

Forthcoming work will include analysis of climate change impacts and adaptation measures for water resources and sea level rise in Viet Nam (to be supported by the Danish Government).
3. The issues to solved under the framework of the Project 
CC impacts on most economic sectors, regions, and communities in Viet Nam, and it requires actions by many stakeholders within a coherent framework. The INC and (ongoing) Second National Communication (SNC) represent tangible data compilation efforts. The preparation process for the SNC highlighted a number of barriers to implementing CCA in Viet Nam, including (a) a lack of agreed climate change scenarios; (b) weak planning, institutional set-up and coordination for responding to challenges of climate change; (c) limited awareness and poor data to support planning and implementation; and (d) weak capacity to undertake CC impact analysis and identification of cost effective adaptation measures.
Within this tight timeframe, the NTP has only proposed one strategic document but the case studies and consultation are expected to continue till end of 2010 in order to develop concrete action plans. There is limited expertise within the Government Agencies for development of the strategic NTP document and detailed action plans. UNDP and DANIDA are currently the key agencies in providing support to the Government in this regard.
This should become a sound policy framework to encourage sector ministries, provinces and others to respond to the challenges of climate change. To develop a comprehensive and feasible NTP and action plans requires vulnerability & impact assessments (V&IA) and thorough analysis of sources of GHG emissions, now and into the future. Climate change is an environmental, social and economic challenge. MONRE expertise is limited to hydro-meteorology and environment, and its mandate and capacity is to provide reliable and timely weather and hydro-meteorological information to other stakeholders. MONRE lacks substantive knowledge and experience on the social and economics fronts while CC requires an integrated approach. Therefore MONRE must work with other ministries and institutions to: (i) undertake V&IAs, identify evidence-based adaptation measures, and develop options for adaptation; and (ii) develop policies and mechanisms for low-carbon investments and controlling GHG emissions. 

CC requires specific actions by sectors and at localities. Climate change increases vulnerability, for example it makes storms, floods and droughts worse; and it is caused by many activities in the global economy and increasingly also in Viet Nam. This calls for specific actions by sectors and localities, to reduce risks and vulnerabilities and to start investing in development of a low carbon economy now. MONRE will coordinate and facilitate sectors and provinces in formulating and implementing their own action plans on climate change. The key programmes/projects at the national level will be defined in the NTP document and supporting implementation decisions. However, there is a need for high level leadership, an appropriate institutional set-up, and a coordination mechanism for both policy making and implementation because the issues go well beyond MONRE’s mandate.
The implications of climate change for Viet Nam are not well understood and there is a lack of awareness within Government and the general public – outside a small scientific community and a limited number of agencies. However, both internationally and in Viet Nam there are practical experiences with effective approaches to response to climate change - in particular community-level strategies and interventions to cope with climate change effects including extreme weather events. Nevertheless, especially the national experiences and successes have not been well documented and learned. A thorough review of these practices will help better raise awareness and advocate and shape policy development and planning to ensure integrated policy and people-centred approaches that build on poor people’s priorities and capabilities, and that respond to their needs, in terms of risk reduction and also their energy security.
Direct beneficiaries of the Project 
· The people, especially those who live in poor rural areas within the project pilot areas, are in lack of capacity and necessary resources to protect themselves from disaster as well as to respond and adapt to climate change. 

· MONRE, MARD, sectors, provinces and organizations taking part in and related to the project will be strengthened by awareness raising and capacity building to respond/adapt to climate change.

· Women, who are one of the important target groups of the project, their status will be improved in terms of participation in decision making and minimization of the vulnerability of this group. 

II. Basis for proposing the donor  

1. The   consistencies     between     the   goals   and    objectives    of  the project with the policies and priorities of the Donor
A the global level,  UNDP took the lead in developing the Adaptation Policy Framework (APF) for Climate Change - a structured approach to formulating and implementing adaptation strategies using analyses of vulnerability, stakeholders and cost-effectiveness. Use of the APF approach provides a strong foundation for UNDP to support GoV’s efforts to respond to the climate change challenge.

This will be UNDP’s first project on climate change in Viet Nam. However, UNDP has mandates and has been working closely with the GoV in implementing a number of environmental related conventions including the United Nations Convention on Biodiversity (UNCBD), the United Nations Convention on Land Degradation (UNCCD) and the Stockholm Convention on Persistent Organic Pollutants (POPs). This project will contribute to helping the Government in fulfilling its obligations under the UNFCCC.

2. Analysis    of   reasons    to  select   and   advantages  of  donors   in   terms   of technology, management experiences, policy advice in the fields financed   
UNDP has also been one of the leading agencies in providing technical assistance for national capacity-building on climate-related disasters. UNDP has played a key role in bringing national and international partners together to help design and support strategies for Disaster Risk Reduction (DRR).

UNDP’s strong support for ISGE provides a platform for encouraging joint policy analysis that draws upon recent DRR experience and to bridge the divide between scientific analysis and decision making for CCA. UNDP program support on national target programs (NTPs, e.g. 135 programme) and Public Administration Reform (PAR) should also help to encourage mainstreaming of CCA strategies into these aspects of governance.
3. Conditions    in  the  policies   or  regulations    of  the  Donor    (if  any)  and   the possibility of satisfying these conditions from Vietnamese side
The project doesn’t have any separate force condition; it follows rules and routines which are signed by UNDP and Vietnamese Government.

III. Goals and Objectives of the Project 
1. Overall goals 
Development goal
Climate change policies, national targeted programme and action plans, including budgets and investment plans at national and provincial levels take full account of climate change challenges to minimize future social, economic and environmental vulnerability, and to control GHG emissions fulfilling obligations under multinational agreements, particularly the post-Kyoto framework.

Project objective
Frameworks, mechanisms and capacities in place to inform, guide and coordinate (i) analysis of climate change related risks and formulation of CC adaptation policy responses and investment plans; and (ii) analysis of Green House Gas emissions, and formulation of investment plans and ways to change consumer behaviour for low-carbon economic development.
2. Objectives of the Sub-projects 
The objectives of the Sub-projects are as follows: 
MONRE’s component: 

· Strengthening the capacity and policies on climate change; and supporting NTP in implementation from central to local level.

· Improving climate change database and capacity of MONRE and 3 provinces.

· Developing base for long-term technical support from UNDP, international organizations, and other countries in NTP implementation.

MARD’s component: 

· Strengthening capacity, policies on climate change; and supporting NTP in implementation closely related to MARD from central to local level.

· Climate change database and related capacity of MARD.

· Constructing base for long-term technical support from UNDP, international organizations, other countries in NTP implementation

IV. Major Outcomes of the Project
The project is aligned to broad government policy to strengthen climate change adaptation responses and to the GoV-UN agreed One Plan. 

The project is coherent with the emerging NTP on Dealing with Climate Change. When design of the NTP is completed, this will enable ODA and national support to CC activities at all levels, including investment projects at local level, and capacity-building and policy development, R&D, awareness and planning activities nationwide and within different sectoral agencies and different ministries.

The project will achieve the following project outcomes and outputs:

Outcome 1 – Climate change policy formulated and mainstreamed into the National Target Program to respond to Climate Change, related action plans formulated, and policy and management capacities for roll out strengthened
Output 1.1: The National Target Program to respond to climate change is mainstreamed, supported and technical guidelines on how to implement NTP are developed.

Output 1.2: Capacity building and technical support to implement activities of the NTP are strengthened

Output 1.3 Provincial action plans developed, integration of CC challenges into provincial development plans for period 2011-2015 completed, and initial capacities built of Standing Offices of the Steering Committees for Climate Change of three provinces to address Climate Change related risks.

Output 1.4: MARD action plan developed, integration of CC challenges into MARD plan for period 2011-2015 completed, and initial capacities built of Standing Office of the MARD Steering Committee for Climate Change to address Climate Change related risks

Outcome 2 - Improved knowledge base, and national research capacity strengthened to deliver analysis for evidence-based planning and policy development, and implementation of CC-related measures to support sectors and provinces in rolling out the NTP.

Output 2.1: Scientific CC scenarios for Viet Nam developed and agreed for planning and investment and collaboration with international institution on CC studies enhanced.

Output 2.2: A comprehensive review of actual and potential CC impact, risk and vulnerability for different situations in Viet Nam conducted, risk-reduction and adaptation measures that are appropriate for project-provinces and sectors identified, and related capacity building implemented

Output 2.3: GHG emissions assessment for different sectors in Viet Nam strengthened, GHG projections improved through stronger scientific underpinning, mitigation measures that are appropriate for project-provinces and especially for poor social groups identified, and related capacity building implemented 

Output 2.4: CC research capacities in Viet Nam strengthened, in MONRE and other key organisations

Outcome 3 - Build capacities for regulation, guidance, local policy measures, and project management, and formulate concrete regulations, policy measures and investment plans for CC adaptation and GHG emissions control
Output 3.1: Build capacities and design CCA policy measures and investments, for both national and ODA financing.

Output 3.2: Build capacities and design policy measures and investments for GHG emissions control, for both national and ODA financing.

Outcome 4 - Project management and long term technical advice
V. Sub-Projects and Activities of the Project 
1. Describing the composition of the Umbrella Program/Project, Sub-Projects and their corresponding activities:

MONRE’s component
	Outcomes, outputs and activities

	Outcome 1 – Climate change policy formulated and mainstreamed into the National Target Program to respond to Climate Change, related action plans formulated, and policy and management capacities for roll out strengthened

	Output 1.1: The National Target Program to respond to climate change is mainstreamed, supported and technical guidelines on how to implement NTP are developed.



	· Technical assistance, initial capacity building 
· Guidelines to implement NTP

· Workshops on orientation, consultation and implementation of NTP

	Output 1.2: Capacity building and technical support to implement activities of the NTP  are strengthened

	· Undertake a review of institutional set-up and propose leadership and working structures and mechanisms

· Technical assistance 

· Establish, and support the initial operation of inter-departmental task forces

· Training workshops in CC adaptation and GHG control

	Output 1.3. Provincial action plans, CC integrated in provincial plans, and capacities built of CC Offices

	· A rapid assessment of existing national, provincial and sectoral 5 year plans, and Agendas 21, re CC mainstreaming 

· Technical support to 3 provinces for provincial Action Plans on CC and to incorporate CC into 5 year plans (2011-2015)

· Consultations on provincial Action Plans and CC mainstreaming in SED Plans (2011-2015). 

· Pilot projects in three provinces to experiment with specific approaches to CCA and GHG mitigation

· Logistical support to Standing Offices 3 provinces 

· Databases and websites MONRE and provinces

	Project outcome 2 - Improved knowledge base, and national research capacity

	Output 2.1: CC scenarios for Viet Nam

	· Training of staff on climate change scenarios 

· Collect data to fill gaps in information and equip the specific facilities to calculate scenarios

· Use data in CC scenario development models

· report of CC-scenarios and policy/planning guidelines

	Output 2.2: Review of CC impact, risk and vulnerability, adaptation measures proposed, and capacity building

	· Capacity building for assessments of CC-induced vulnerability and impacts

· Thematic case studies of CC-adaptation 3 provinces best practices

· CC impact studies (selected scenarios)

· Identify adaptation measures sectors / provinces 

	Output 2.3: GHG emissions assessments, mitigation measures identified and capacity building

	· Training re emissions, technology adoption and R&D

· Review GHG emissions data

· Develop GHG emissions targets and regulations, to promote technology development and transfer

· Identify evidence-based and concrete GHG mitigation measures in sectors and provinces

	Output 2.4: CC research capacities strengthened

	· Strengthen research and training on CC, by  collaboration with Hadley Centre

· Partnership between national and international CC research agencies 

	Project outcome 3 - Build capacities and formulate policy measures and investment plans for CC adaptation and GHG emissions control

	Output 3.1: Build capacities and design CCA policy measures and investments

	· Identify financing opportunities and policy and regulatory measures for CCA and train officials 

· Design CC adaptation investment projects in 3 provinces

· Design policy and regulatory measures to enhance CCA

· Consultations on adaptation measures and investment plans

	Output 3.2: Build capacities and design policy measures and investments for GHG emission control 

	· Identify financing opportunities for GHG emissions control and train officials

· Build capacities in different ministries on CC financing opportunities and functioning of the CDM

· Design GHG emissions control investment projects in 3 provinces that relate to carbon trade, and build CDM regulation

· Consultations re emissions control measures and  investment plans

	Project outcome 4 - Project management and long term technical advice

	Long term technical advice

	· National Technical Advisor (PMU MONRE)

· Communications and Training Officer  (PMU MONRE)

· 3 Technical Support Officers (3 provincial PPOs) 

· Local travel

	Project management

	· National Program Manager (PMU MONRE)

· Administrator/accountant (PMU MONRE)

· Secretary/ Translator (PMU MONRE)

· Office equipment and supplies

· MTR and final outcome evaluation

· Other costs (renting, miscellaneous, etc.)


MARD’s component
	Outcomes, outputs and activities

	Project Outcome 1 – Climate change policy

	Output 1.4: MARD action plan, CC integrated in ARD plan, and capacities built of Standing Office of MARD

	· Technical support for MARD Action Plan on CC and to incorporate CC into the 5 year plan for ARD (2011-2015)

· Consultations in the ARD sector for integration of CC into ARD Action Plans and Five Year Plan (2011-2015).

· Pilot projects to experiment with specific approaches to CCA and GHG mitigation

· Logistical support to Standing Office of MARD for CC

· Databases and website MARD

	Project outcome 2 - Improved knowledge base, and national research capacity

	Output 2.2: Review of CC impact, risk and vulnerability, adaptation measures proposed, and capacity building

	· Thematic case studies of CC-adaptation ARD

· Identify adaptation measures ARD

	Output 2.3: GHG emissions assessments, mitigation measures identified and capacity building

	· Identify evidence-based and concrete GHG mitigation measures in ARD

	Project outcome 3 - Build capacities and formulate policy measures and investment plans for CC adaptation and GHG emissions control

	Output 3.1: Build capacities and design CCA policy measures and investments

	· Design CC adaptation investment projects in ARD

· Design policy and regulatory measures to enhance CCA for ARD sector

	Output 3.2: Build capacities and design policy measures and investments for GHG emission control 

	· Build capacities in different ministries on REDD and carbon trade under the CDM

	Project outcome 4 - Project management and long term technical advice

	Long term technical advice

	· National Technical Advisor (MARD Component)

· Local travel - MARD component

	Project management

	· Coordinator

· Secretary/ Translator (MARD Component)


UNDP’s component
	Outcomes, outputs and activities

	Project outcome 4 - Project management and long term technical advice

	Long term technical advice

	· Senior technical advisor (36 months*13,000)

· International travel

	Project management

	· Audit costs

· Management costs (ISS - for UNDP-services)

· GMS (7% off the top of 3.5m co-financing)


2. Describing   the  interrelationship among the  Sub-Projects  of the Project 
Project Focal Point 

The Project Focal Point will serve as the main responsible party and will be responsible for day-to-day management and implementation of the project. This includes mobilizing all national and international inputs to support project implementation; organizing and monitoring project activities in accordance with the agreed work plan; and on a quarterly basis reporting to MONRE and UNDP on the progress as well as financial status of the project.
MONRE is mandated to lead and coordinate formulation and implementation of the CC-NTP, and is responsible for: (i) overall coordination, management, monitoring and reporting, (ii) development of the policy framework and regulation, (iii) development of guidelines for preparation of sectoral and provincial climate change action plans and for mainstreaming CC into national and sectoral and provincial strategies and plans; and (iv) awareness raising. In this capacity MONRE will work with all relevant sector ministries and local authorities
To implement specific components of this project, MONRE will work closely with MARD and PPCs of three target provinces to ensure coherence and synergies between activities, timely planning and implementation and M&E of activities responsible for by each RP. MONRE will assign IMHEN to be the Project Focal Point who will be the lead organisation in the present project, acting for MONRE and working with various departments, offices and institutes in MONRE, MARD and selected provinces.
Other participating agencies (Responsible Parties – RPs)

MARD and provincial authorities, and other partners including contractors and international experts are called other implementing agencies or (other) Responsible Parties (RPs), which are all essential to the success of this project. There will be a number of contractors (or consortia between international and national institutions) that will be mobilized in accordance with the UNDP standard procurement process or government bidding law/ standard process agreed upon by UNDP and the NIP.
VI. Project budget 
1. Total project budget 
a) Total project budget: 4,660,000 USD

Of which:

· ODA funds: 4,660,000 USD

· Counterpart Funds: contribution in kind in term of availble equipment/office space... to be provided by national counterpart agencies (mainly include project office, electric system and working days of official)
b) Budget by respective compoments or sub-projects

Total sub-project budget: 

	MARD’s component budget:
	795,000 USD

	MONRE’s component budget:
	3,087,000 USD

	UNDP’s component budget:
	778,000 USD


2. Budget structure:
MONRE's component
	Project outcomes and description
	Total 
ODA (USD)

	Project Outcome 1 – Climate change policy
	760,000

	Output 1.1: The National Target Program to respond to climate change is mainstreamed, supported and technical guidelines on how to implement 
	125,000

	Output 1.2: Capacity building and technical support to implement activities of the NTP  are strengthened
	200,000

	Output 1.3. Provincial action plans, CC integrated in provincial plans, and capacities built of CC Offices
	435,000

	Project outcome 2 - Improved knowledge base, and national research capacity
	1,075,000

	Output 2.1: CC scenarios for Viet Nam
	225,000

	Output 2.2: review of CC impact, risk and vulnerability, adaptation measures proposed, and capacity building
	335,000

	Output 2.3: GHG emissions assessments, mitigation measures identified and capacity building
	200,000

	Output 2.4: CC research capacities strengthened
	315,000

	Project outcome 3 - Build capacities and formulate policy measures and investment plans for CC adaptation and GHG emissions control
	550,000

	Output 3.1: Build capacities and design CCA policy measures and investments
	320,000

	Output 3.2: Build capacities and design policy measures and investments for GHG emission control 
	230,000

	Project outcome 4 - Project management and long term technical advice
	702,000

	Long term technical advice
	385,000

	Project management
	317,000

	Total
	3,087,000


MARD's component

	Project outcomes and description
	Total 
ODA (USD)

	Project Outcome 1 – Climate change policy
	265,000

	Output 1.4: MARD action plan, CC integrated in ARD plan, and capacities built of Standing Office of MARD
	265,000

	Project outcome 2 - Improved knowledge base, and national research capacity 
	210,000

	Output 2.2: review of CC impact, risk and vulnerability, adaptation measures proposed, and capacity building 
	160,000

	Output 2.3: GHG emissions assessments, mitigation measures identified and capacity building
	50,000

	Project outcome 3 - Build capacities and formulate policy measures and investment plans for CC adaptation and GHG emissions control
	190,000

	Output 3.1: Build capacities and design CCA policy measures and investments
	160,000

	Output 3.2: Build capacities and design policy measures and investments for GHG emission control 
	30,000

	Project outcome 4 - Project management and long term technical advice
	130,000

	Long term technical advice
	82,000

	Project management
	48,000

	Total
	795,000


UNDP's component

	Project outcomes and description
	Total 
ODA (USD)

	Project outcome 4 - Project management and long term technical advice
	778,000

	Long term technical advice
	498,000

	Project management
	280,000

	Total
	778,000


· Equipment and materials (local purchase or import)
The Project shall purchase necessary equipment, software and materials locally in country. Further budget details are given in Annex 1. 
3. Domestic Financial Mechanism of the Project
a) With regard to ODA funds
ODA technical supporting funds with total is of 4,660,000 USD
b) With regard to Counterpart Funds
Counterpart Funds: contribution in kind in term of availble equipment/office space (no cash)

VII. Regulations on Financial Management of the Project
1. Disbursement Method 
The project budget is transferred from UNDP to project bank accounts for MONRE’s component and MARD’s component separately. The disbursement is conducted under the current law and regulation. 
2. Organization of Accounting and Payment of the Project
Each component has its own accountant who is responsible for its book-keeping.  Final liquidation is conducted by each own component under the law and regulation. 
3. Finance Management Responsibilities 

Following the NEX guideline, each component will be independently responsible for financial management. The components will formulate detailed annual and quarterly work plans and financial reports. MONRE’s component and MARD’s component will thus report use of project resources to the UNDP and directly to the host ministries as regulated in the NEX guidelines as well as the regulations for ODA national financial management stated in the Circular 82/2007/TT-BTC, dated July 12, 2007 by the Ministry of Finance. The MARD’s component PMU will be responsible for submitting related reports to the project manager (to inform and synthesize).
Regulations on financial management will follow the rules at Circular 82/2007/TT-BTC of the Ministry of Finance “Regulations for State financial management to ODA under the state budget and other current regulations”.
Project expenditure will be referred to the cost norms of which have been agreed between UNDP and Vietnamese government.
4. Project Audits
The Project Management Unit will be responsible for ensuring that an annual NEX audit of the project is carried out in line with guidance from UNDP/GACA. MONRE will be held accountable to follow up on recommendations by auditors.

VIII. Organization for Management and Implementation of  the Project
1. Organizational Structure
a) The organizational modal of project management is based on the agreement with   the Donor 
The project will follow the National Execution (NEX) modality with procedures set out in the Provisional Guidelines for Project Management (PGPM; October 2005), to be replaced by the Harmonized Programme & Project Management Guidelines (HPPMG) that are under preparation.

Diagram of organizational structure
The project implementation structure will be as explained below and shown in the diagram:


b) The operation of the Umbrella Program/Project Management Unit (PMU) is  pursuant to the Circular No. 03/2007/TT-BKH  dated 12 March, 2007 issued by the Ministry of Planning and Investment on the organizational structure,  functions and responsibilities of ODA project management units.
b.1. Project Executive Board (PEB)
The Project Executive Board (PEB) will make all necessary decisions and provide guidance for implementation of project activities, including approval of the overall project work-plan, annual work plans and budget revisions.
b.2. Project Management Unit in MONRE
The Project Management Unit (PMU) in MONRE will be responsible for the following.

· Prepare an inception report including detailed work plan and identification of target provinces.

· Support the Project Executive Board in day-to-day project coordination and management.

· Provide technical support to Project Executive Board and provincial offices for implementation efforts to achieve the project outcomes.

· Mobilize organizations/consultants, technical assistance in support of the achievement of outcomes

· Undertake project monitoring, budget management, detailed work planning (annual, quarterly), and fulfilling report needs to government and international donors 

The PMU will be hosted by the Project Focal Point, and will comprise of the following positions: 

· A Project Manager (PM).

· An international Senior Technical Advisor (ISTA)
· A National Technical Advisor (NTA).

· A Communications and Training Officer (CTC).

· A Project Administrator/accountant (PAA).

· Two Project Secretaries/Interpreters (PSI)
Office of the Project is expected to be at the Project Focal Point Agency: Institute of Meteorology, Hydrology and Environment
b.3. The CC-project Team in MARD
The Component Team in MARD will work closely with MONRE and will be responsible for:

· Mobilizing research partners.

· Coordinating sectoral level analysis and implementation

· Working with technical assistance at the sector. 

· Undertake component monitoring and detailed (annual, quarterly) work planning and reporting to UNDP concerning the MARD component, with assistance from the PMU

· Reporting on sectoral issues to MARD, the NPD/Project Management Unit, and UNDP. 

The Component Team in MARD will comprise of the following positions:

· A National Technical Advisor

· A Project administrator/accountant (PAA)
· A Coordinator  

Office of the Project Component in MARD is expected to be within the MARD Standing Office of the Steering Committee for Climate Change Mitigation and Adaptation.
b.4. Provincial task forces and Provincial Project Offices
The provincial task forces will be responsible for:

· Mobilizing local field-research capacities.

· Coordinating provincial level analysis and implementation

· Working with technical assistance at the provincial, district and commune level. 

· Working with the MONRE-PMU on detailed (annual, quarterly) work planning concerning provincial activities

· Reporting on provincial level activities to the Provincial People’s Committees, NPD/Project Management Unit and UNDP. 

The project will supply one Technical Support Officer based in each province and some logistical support to the PPOs.  The technical PMU staff will be responsible for on-the-job training, to ensure the successful implementation of the project activities and their sustainability.
b.5. Public Information and Advocacy
The Government and UNDP have an obligation to inform their stakeholders of the benefits and impacts of UNDP-funded assistance activities. Public information and policy advocacy is a key aspect of this project. This project is central in the UNDP assistance in the field of CC, and will publish reports and initiate high level workshops and policy advocacy events.
b.6. UNDP Support
If MONRE requires from the UNDP CO any of the types of support services as stipulated in UN/UNDP project management guidelines
, they will be expected to send to the UNDP CO requests for such support services, together with specific TORs, specifications and/or other instructions based on which the UNDP CO will directly access funds to undertake its implementation support duties and recover service costs (“ISS”), in line with relevant provisions in UN/UNDP project provisional guideline
.
2. Coordinating mechanism
a) Coordination between the Line Agency of the Umbrella Program/Project  and  the  Line Agencies of its Sub-Projects, between the Owner of the Umbrella Program/Project and the Project Owners of its Sub-Projects, between the PMU of the Umbrella Program/Project and the PMUs of its Sub- Projects


Coordination between MONRE and other implementing agencies (Responsible Parties - RPs)

MONRE is mandated to lead and coordinate formulation and implementation of the CC-NTP, and is responsible for: (i) overall coordination, management, monitoring and reporting, (ii) development of the policy framework and regulation, (iii) development of guidelines for preparation of sectoral and provincial climate change action plans and for mainstreaming CC into national and sectoral and provincial strategies and plans; and (iv) awareness raising. In this capacity MONRE will work with all relevant sector ministries and local authorities.

To implement specific components of this project, MONRE will work closely with MARD and PPCs of three target provinces to ensure coherence and synergies between activities, timely planning and implementation and M&E of activities responsible for by each RP.


Project Focal Point 
MONRE will assign IMHEN to be the Project Focal Point who will be the lead organisation in the present project, acting for MONRE and working with various departments, offices and institutes in MONRE, MARD and selected provinces.



Project Executive Board (PEB)
The Project Executive Board will provide overall supervision to the implementation of this project. To undertake this responsibility, the MONRE will nominate its appropriate members to form the PEB, who is focal point for the Project. A representative of UNDP-CO will be a member of PEB. The PEB member representing MONRE will be the chairperson of the PEB. The PEB will meet every six-month and more ad-hoc as deemed necessary. 


Project Management Unit in MONRE


IMHEN will be supposed to be a project focal point and a implementation agency of MONRE and National Project Director (NPD) will be appointed by MONRE. The NPD is accountable to MONRE for the use of project resources and to deliver on outcomes. Specifically the NPD will be responsible for overall management and implementation of the project, especially through managing a project management unit (PMU). His/her overall role is to ensure the successful execution and implementation of the project towards achieving project results, and accountability to the Government and UNDP for the proper use of project resources. He/she represents MONRE and supervises the Project Manager (PM).


In coordinating mechanism with other project units, NPD will be responsible for:

· Chairing quarterly work planning and progress reporting meetings with the MARD Component Director, PMU, provincial officers, and UNDP;
· Select, arrange for the appointment of and supervise the Project Manager, in consultation with UNDP, to make sure that the PM and other national project staff are empowered to effectively perform their day-to-day project duties, and to make sure that they contribute expert inputs of the highest quality to the expected outputs of the project;

· Select, arrange for the appointment of and supervise the Senior Technical Advisor, in consultation with UNDP and MARD, to make sure that the STA and other international project personnel contribute expert inputs of the highest quality to the expected outputs of the project;

· Ensures that required project work plans are prepared and updated, in consultation with and with agreement by UNDP, and distributed to MPI and other relevant agencies;
· Represents MONRE at major project reviews, evaluations, audits and other important events.



In coordinating mechanism with other project units, PM will be responsible for:
· Prepares and updates project work plans, and submits these to the NPD and UNDP for clearance;

· Prepare and participate in quarterly work planning and progress reporting meetings with the NPD, PMU, and UNDP;

· Drafts TORs for key inputs (i.e. personnel, sub-contracts, training, procurement) and submits these to the NPD and UNDP for clearance, and administers the mobilization of such inputs;

· With respect to external project implementing agencies/ sub-contractors:

· Ensures that these agencies mobilize and deliver the inputs in accordance with their letters of agreement or contracts, and

· Provides overall supervision and/or coordination of their work to ensure the production of the expected outputs.

· Drafts project progress reports of various types and the Final Project Report as scheduled, and organizes review meetings and evaluation missions in coordination with UNDP;

· Reports regularly to and keeps the NPD and UNDP PO up-to-date on project progress and problems.



MARD (The CC-project Team in MARD)
MARD will assign a Component Director with responsibilities for the MARD results, and is accountable for the use of project resources and to deliver those results.
The Component Director is the focal point for responsibility and accountability in MARD. The Component Director should be an officer of MARD at the director or deputy director level. His/her primary role is to ensure the substantive quality of the project components and the proper use of resources allocated to it. His/her overall role is to ensure the successful execution and implementation of the project component activities toward achieving project results, and accountability to MARD, the NPD in MONRE and UNDP for the proper use of project resources. He/she represents MARD and supervises the MARD CC-project team including a project-recruited national technical advisor (NTA).

In coordinating mechanism with other project units, The Component Director will be responsible for:

· Supervise the MARD CC-project team, in order to ensure that the expected results of the project-Component are of satisfactory substantive quality and that they contribute to the achievement of the intended results. This includes participating in quarterly work planning and progress reporting meetings within the MONRE NPD/PMU;

· Select, arrange for the appointment of and supervise the MARD CC-project team including a project-recruited National Technical Advisor (NTA), in consultation with UNDP, to make sure that the project-Component team effectively perform their day-to-day project duties;

· Select, arranges for the appointment of and supervise national and international project-component short term consultants and ensures expert inputs of the highest quality to the expected outputs of the project-Component;

· Represent MARD at major project reviews, evaluations, audits and other important events;



Provincial task forces and Provincial Project Offices
The proposed project provinces are Can Tho, Binh Thuan and Binh Dinh, which will be confirmed during the inception phase, as will implementation arrangements in each of the 3 provinces. The selected provinces will be the same as those selected under the MARD-led DRR project that is referred to above. 



At the province level task forces will be created and coordinated by the local Departments of Natural Resources and Environment (DONREs). The Provincial People’s Committees (PPCs) of the three project provinces will sign Letters of Agreement with the NPD to establish this collaboration. PPCs will assign DONREs to take charge of implementation and a senior official to be the focal point in liaising with the NPD. In each province, a Provincial Project Office (PPO) will be established to support the activities.
b) Coordination between the implementing units of the Project with the Donor and other agencies in process of implementing Project.


MONRE will be the NIP and thus be accountable to the Government and UNDP for ensuring (a) the substantive quality of the project, (b) the effective use of both national and UNDP resources allocated to it, (c) the availability and timeliness of national contributions to support project implementation and (d) the proper coordination among all project stakeholders, particularly national parties.


The Climate Change Adaptation Working Group under the ISGE/MONRE and the National Disaster Mitigation Partnership (NDMP) based in MARD will provide the key forums through which coordination and consultation with ongoing CC work will be achieved. UNDP-Viet Nam has played a central role in both these mechanisms over the past years.
3. Capacity of organizing the management of implementation of the appointed Owner of the Umbrella Program/Project and the Project Owners of its Sub - Projects, including their financial capacity.
The Viet Nam Institute of Meteorology, Hydrology and Environment (IMHEN) is a functional organization for science under MONRE with a mandate for research and development of science and technology on meteorology, hydrology, oceanography and water resources. IMHEN undertakes research and analysis that provides a scientific foundation for the formulation of development strategy, law and policy

IMHEN as Project Focal Point; and IMHEN will take further development for project implementation in collaboration with MONRE related agencies, MARD agencies and local. IMHEN will manage and coordinate project activities. Project manager unit will permanently work in project office, coordinate project activities and be supported by other project officers. 

 
Local Government and other related agencies will be responsible for supporting and implementing tasks specified in the project. The other partners of the project will be Departments of the MONRE, Universities, Institutes, NGOs, and project related to climate change, and disaster prevention.  
IX. Project monitoring & evaluation 
1. Project monitoring implementation plan 
MONRE will be responsible for M&E, following generally agreed procedures in project management guidelines, using measurable indicators to monitor the project’s quality of implementation, progress and contribution to outcomes.

The main M&E principles that will be adopted by UNDP and MONRE are that M&E should be: (a) continuous, (b) involve partners in the central and local GoV agencies responsible for implementation and others (e.g. from civil society), (c) focus on progress towards outcomes and use indicators, (d) provide the basis for results-oriented reports, evaluations – if applicable, and (e) use a mix of tools – e.g. a balance of regular visits, analysis of reports, and participation of people at different levels.

The project monitoring framework in Annex 2 provides the basis for monitoring of the results and provides the main guidance for overall monitoring and evaluation (M&E) by MONRE, the UNDP and other concerned agencies under the auspices of the overall monitoring of progress in achieving Outcome 3 and 5 of the UN One Plan.

The project is subject to various types of regular review, i.e. an annual review (preferably together with other projects under the Outcome 3 and 5 of the UN One Plan), quarterly progress reports, regular site visits, and ad hoc reviews if so required, also by specific Donors of the project. The PMU/MONRE will be responsible to prepare reports and circulated to the project parties before reviews and circulate notes following the review meetings to enable proper follow-up.

MONRE will consolidate progress from RPs and provide quarterly progress and financial reports to the UNDP utilising a consistent format agreed between the UNDP and GoV.

The project is subject to a terminal outcome evaluation toward the end of the project (end 2012).  In addition, it will be subject to ad-hoc reviews if problems arise during implementation. It may also be assessed by thematic studies in conjunction with related projects in order to learn lessons that will feed into continued programming and policy advice.


The main assumptions/risks for each outcome are detailed in the Project Monitoring Framework in Annex 2 and Section V, and need consideration by MONRE in regular progress monitoring as well as the mid-term review and final evaluation.
2. Developing detailed plan for evaluation of performance of the Project    

a) Initial evaluation: 
Initial evaluation will be carried out immediately after the commencement of the projects. This evaluation will review the actual “base-line” situation against the situation described in the approved project documents focusing on the followings: 

· Preparation, organization forming, resources of the Management Unit and stakeholders to ensure project implementation in accordance with project objectives and proposed plans. 

· Initiate necessary adjustments; 

· Propose solving of potential problems; 

· Difficulties and constraints for project implementation.

Results of the evaluation will be used so that possible measures can be taken from the stage of preparing technical designs and detailed implementation plans in general and as well as for first years. 
b) Mid-term evaluation
Mid-term evaluation will be carried out in the middle of the project implementation period and focus on: 
· The consistency with the objectives of the project; 

· The completion level compared to the approved project plan at the evaluation point;  

· Lessons learned on project development, implementation and management; 

· Recommendations for further activities to implement and manage the project;

· Recommendations for necessary adjustments

c) Terminal evaluation
Terminal evaluation will be carried out upon the completion of the projects to review and assess all aspects of the project: 
· Project implementation; 

· Project activities;

· Outcomes/outputs of the projects;

· Resources mobilized  for project implementation;

· Benefits of the projects; 

· Impacts of the projects;

· Lessons learned;

· And recommendations.

Terminal evaluation will provide information for preparation of the project completion reports.


3. Monitoring and reporting of the Project 
The oversight and reporting of the Project will be implemented following the Dicision số 803/2007/QĐ-BKH dated 30/07/2007 of Minister of MPI and report to the UNDP on the use of project resources as per the NEX guidelines

X. Impacts of the Project 

1. Analysis of impacts of  the Project to the (direct and indirect) beneficiaries
· The people, especially those who live in poor rural areas within the project pilot areas, is lacked off capacity and necessary resources to protect themselves from disaster as well as to respond and adapt to climate change. During the development of policies related to climate change or streaming the climate change issues into policies, the people, especially poor people will have necessary capacity to respond and adapt to climate change. They also will be able to take part in reduction of GHG.   

· Thanks awareness raising and capacity building activities, the capacity of MONRE/MARD/sectors, provinces and organizations will be strengthened by to respond/adapt to climate change.

· The gender impact will be addressed in the part bellows. 

2. Analysis of the social, economic and environmental impacts of the Project after its completion 

a) Describing the social and economic impacts of the Project
· The supervisor framework for sustainable development and capacity building for  development  analysis will be improved; 

· Strategy priorities, policies and tools for regulating and improving sustainable resources management and dealing with some problems such as desertification will be set up;

· Plans and rules for energy conservation and access of the poor to energy service will be established;

· Action plans for sustainable development will be set up; and the plan will be applied for domestic and provinces sectors; 

· Institution capacity for monitoring and reporting of indicators in terms of  sustainable  environmental development;

· Accessibility to database on sustainable development will be improved; Government capacity to develop and utilize economic and statistical tools for  developing policies on environmental sustainable development  will be strengthened; 

· Technical capacity to support environmental sustainable development will be improved; and successful experience and model of effective energy use and sustainable natural management will be summarized and disseminated; especially, land probably desertification, effective energy use and access capacity of the poor rural to clean and cheap energy.
· Supporting for developing mechanism to mitigate impact of climate change.

b) Describing the environmental impacts of the Project 


Research will bring out impacts of climate change and resolutions to respond to climate change. In the situation of dependence on financial and human resources, many things are still unclear about requirement in research and policy, the outputs will have positive impact on environment through support of capacity strengthening to implement National Target Program to respond to Climate Change and reducing Green House gasses.


The areas affected much negatively including water resources, agriculture, aquiculture, energy, traffic and health will be assessed in term of technology and economy to have suitable responding measures.

3. Gender impacts

The project will pay particular attention to gender equality aspects as women are especially vulnerable to climate change (HDR 2007/2008). The project will do this e.g. by reviewing best practices for policy development and analysis of support needed for women who are highly vulnerable to the climate change. Research activities, including those related to CC impacts and to low carbon energy provision to the poor will include gender experts. UNDP will thus support the Government to analyze and identify gender-specific impacts of CCA and GHG mitigation. 

The project will also ensure improved participation of men and women in environmental decision making by encouraging women to participate in project activities. Specifically, women will be included in the training sessions for government officials. According to UNDP NEX guidelines, all project activities (fellowships, trainings and study tours), target at least 30 % participation of women. These targets are in line with UNDP’s Gender Equality Strategy 2008-2011.
XI. Risk


The risks, which may occur during project implementation, are summarized as follows: 
	Risks categories
	Risk Rating
	Rationale

	Operational
	Medium
	Short and ambitious time frame set by GoV for NTP design / preparation.

	Operational
	Medium
	Difficulties in timely recruitment of qualified project staff and consultants/ experts.

	Political
	Medium
	Consensus not reached and MPI does not include CC criteria in planning guidelines for sectors and provinces

	Organizational
	Low
	High level of cooperation anticipated.


XII. Project sustainable assessment when complete

Evaluation of the sustainability of the Project in the following aspects:

1. Sustainability on outcomes:

Analysis and methodological development during the early stage of the project should ensure that target provinces and selected sectors are able to learn, adapt and (if appropriate) replicate this approach to develop and implement locally-appropriate provincial and sectoral adaptation frameworks. Key features of the design that optimize the likelihood of future reliability and post-project sustainability are a) up-front analysis of policy and institutional frameworks and intervention options, b) up-front development of analytical and planning frameworks that could be easily adapted by other provinces and sectors; and c) close harmonization with the design, piloting and implementation plans for the NTP.
2. Sustainability  on  organizational  aspect

Close alignment with design and support for the National Target Program to Cope with Climate Change will contribute significantly to institutional sustainability.
NTP development has been requested by the Prime Minister and therefore this project will have strong government support at both central and local levels provided this is indeed closely aligned with general-national, sectoral and provincial efforts to address climate change adaptation.
3. Sustainability on financial aspect

This project will support technology to implement National Target Program, so the project results will be continued to apply in National Target Program by budget of the program.  

4. Sustainability on environmental aspect
The project will have positive impacts on environmental conservation through the project results such as strengthening of human capacity and institution in environment conservation and response to climate change.    
    Hanoi, .........................
 PROJECT DEVELOPER
Tran Thuc
General Director, IMHEN

Annexes: 
1. Annex 1 - List of major supplies and contracts
2. Annex 2 - Project Monitoring Framework 
3. Annex 3 - Job Descriptions for key positions 
4. Annex 4 -  Project implementation activities timeframe 

Annex 1 – List of major supplies and contracts

To be received and used by IMHEN  

	Local
	Description
	Quality

	Project Office equipment
	Notebook: 
	2

	
	Desktop: 
	
11

	
	UPS
	11

	
	Laser Printer (B&W)
	6

	
	Scanner - HP scanjet 
	2

	
	External modem
	5

	
	Multi-function Projector
	5

	
	Photocopy machine
	1

	
	Fax machine
	5

	
	Telephone
	7

	
	Desks
	11

	
	Chairs
	11

	
	Cabinet/cupboard
	7

	
	Air-conditioner
	1


To be received and used by MARD

	Local
	Description
	Quality

	Project Office equipment
	Notebook
	2

	
	Desktop
	2

	
	UPS Santak 
	2

	
	Printer
	2

	
	Scanner HP
	1

	
	Projector: DLP Projector Viewsonic 
	1


	Project Outcomes and Outputs
	Indicators
	Baseline
	Target
	MOV
	Risks assessment

	Project outcome 1 - Climate change policy formulated and mainstreamed into the National Target Program to cope with Climate Change, related action plans formulated, and policy and management capacities for roll out strengthened

	NTP approved by NA & Prime Minister.

NTP consultation workshops help in provinces and at national level.

Pilots operational in 2 provinces.
	Design of NTP at concept/outline stage
	Draft NTP document for government review by June 2008.

Pilots operational by October 2008.
	Draft NTP document.

Pilot designs approved by provincial Peoples  Committees.
	Medium: Short and ambitious time frame set by GoV for NTP design

	Output 1.1:  The National Target Program to respond to climate change is mainstreamed, supported and technical guidelines on how to implement 

	Effective TA mobilization

Effective and constructive working relationship between TA and MONRE.
	No TA on CCA currently operational.
	TA mobilized by March 2008.
	Contracts and deployment
	Medium: National and international TA should be available, but processing issues by UNDP and/or by GoV might delay deployment.

	Output 1.2:  Capacity building and technical support to implement activities of the NTP  are strengthened
 
	SC and task forces established and operational by official decision of Prime Minister and PPCs
	No formal mechanisms for inter-agency cooperation
	National SC and provincial, soctor task forces established by end of year 1
	Minutes of inter- agency group meetings
	Medium: PM, Ministries and Provinces outside MONRE agree to establishing task forces

	Output 1.3: Provincial action plans developed, integration of CC challenges into provincial development plans for period 2011-2015 completed, and initial capacities built of Standing Offices of the Steering Committees for Climate Change of three provinces to address Climate Change related risks

	An action plan developed and started implementation
	No plans in place
	Plans developed by the end of second year and start implementation from third year
	Project reports
	Medium: possible delays in getting agreement to the action plan; Action Plans over ambitious and difficult to implement

	Output 1.4: MARD action plan developed, integration of CC challenges into MARD plan for period 2011-2015 completed, and initial capacities built of Standing Office of the MARD Steering Committee for Climate Change to address Climate Change related risks

	An action plan developed and started implementation 

MARD has strengthened capacity to develop and implement its CC Action Plan


	Action Plan initiated 

No comprehensive capacity assessment available


	MARD CC Action Plan finalised and approved by the end of first year and start implementation from second year 

Climate Change Standing Office is fully operative and able to implement its tasks


	MARD CC Action Plan

Evaluation Report on Climate Change Standing Office
	Medium. Possible delays in getting agreement to the action plan; MARD CC Action Plan is over ambitious and difficult to implement; Coordination between MARD and MONRE is weak; Climate Change Standing Office is not fully entrusted to fully undertake its task

	Project outcome 2:  Improved knowledge base, and national research capacity strengthened to deliver analysis for evidence-based planning and policy development, and implementation of CC-related measures to support sectors and provinces in rolling out the NTP
	Consensus on scenarios for use in planning by end of year 1.
	No agreement on scenarios to be used as criteria for development planning.
	Broad consensus and integration of this into MPI planning guidelines by end of year 2.
	MPI guidance for provincial and sector planning (or equivalent)
	Medium: Consensus not reached or MPI do not include CC criteria in planning guidelines for sectors and provinces.

	Output 2.1: Scientific CC scenarios for Viet Nam developed and agreed for planning and investment and collaboration with international institution on CC studies enhanced 


	Synthesis study drafted, peer reviewed and presented for endorsement by steering committee.

PPC and MONRE endorsement/approval of scenarios
	No analysis available to inform planning criteria.

No agreed scenarios for sectoral or provincial planning
	Synthesis study drafted by June, 2009 

Synthesis study endorsed by Steering Committee. 

Review by sectoral and provincial task forces and workshops by November 2009.
	Endorsement by Steering Committee by August, 2009. 

Endorsement by sectoral and provincial task forces by December 2009
	Low:
GoV agencies outside MONRE do not engage at senior level in dialogue. 

Sectors, PPCs and MONRE might not endorse results due to insufficient information on adaptation strategies

	Output 2.2. A comprehensive review of actual and  potential CC impact, risk and vulnerability for different situations in Viet Nam conducted, risk-reduction and adaptation measures that are appropriate for project-provinces and sectors identified, and related capacity building implemented


	High level of engagement of Vietnamese ministries and provinces in studies
	No comprehensive assessments available
	Studies to be published by end of year 2
	Publication of studies
	Low:
High level of cooperation anticipated

	Output 2.3. GHG emissions assessment for different sectors in Viet Nam strengthened, GHG projections improved through stronger scientific underpinning, mitigation measures that are appropriate for project-provinces and especially for poor social groups identified, and related capacity building implemented


	Engagement of sector ministries and provinces.


	Initial communication to UNFCCC  published, second communication under way, but still limited data available.
	Studies to be published by end Year 2
	Publication of studies
	Medium
Reluctance in participation anticipated by some sector ministries; complex to collect additional data.

	Output 2.4. CC research capacities in Viet Nam strengthened, in MONRE and other key organisations


	The researchers of relevant agencies will be strengthened
	Special research institutes
Cooperation with the Hadley Center 
	Climate change researchers will be trained
Strengthening cooperation on research
	A number of official will be trained
Reports and guidelines
	Medium
New issues for many sectors

	Project outcome 3:  Build capacities for regulation, guidance, local policy measures, and project management, and formulate concrete regulations, policy measures and investment plans for CC adaptation and GHG emissions control

	Unanimity in regulations, guidelines, measures and policies to use in planning project implementation
	We haven’s had any agreement on the regulations, guidelines which will be used as criteria for planning investments
	Unanimity and use them in guideline to planning adaptation investment.

	Guiding in planning province and sector (or equivalent)
	Medium

Agreement does not be reached or give any criteria for regulations, guidelines, measures,  and project management for provinces and sectors

	Output 3.1: Build capacities and design CCA policy measures and investments, for both national and ODA financing
	Assessment capacity report and solutions and policies on adaptation will be submitted


	Early message which is sent to UNFCCC will be promulgated in 1st and 2nd reports (being repaired).
Limited in recent document.
	Reports and document will be presented in the end of 3rd year
	Recommendations in policies
Adaptation guideline document and solutions

	Medium
Lack of knowledge;

Complex for deep research on specific fields 

	Output 3.2: Build capacities and design policy measures and investments for GHG emissions control, for both national and ODA financing
	Assessment capacity report and solutions and policies to control KNK are submitted


	Early message which is sent to UNFCCC, will has been 2nd promulgated and notified  (being repaired)

Limited in recent document.
	Reports and document will be presented in the end of 3rd year
	Recommendations in policies

Guideline document and solutions to control KNK
	Medium
Lack of knowledge;

Complex for deep research on specific fields 


Annex 3 – Job Descriptions for key positions

TOR 1: Term of Reference of Project Executive Board (PEB)

Representing the National Steering Committee for development and implementation of the NTP on CC, the PEB
 will make all necessary decisions and provide guidance for implementation of project activities, including approval of the overall project work-plan, annual work plans and budget revisions.

The PEB is responsible for the following:

1. Make all necessary and timely decisions for project management and implementation of the project, including review and approve project overall work-plans and budget revisions.

2. Review and approve annual reports and audit reports; 

3. The PEB will meet every six-month and more ad-hoc as deemed necessary to rreview Project progress made towards planned outputs. In the event that progress is not consistent with the project work plan, the PEB will determine what actions, if any, should be undertaken to rectify the situation;

4. Report to the National Steering Committee for development and implementation of the NTP on CC (NSC).
5. The PEB may not alter project objectives or outputs. The PEB may alter project activities and/or implementation arrangements, but only if there is clear and consistent evidence that the project activities are failing to deliver project outputs, based on progress reports against project output indicators. Changes to project activities and/or implementation arrangements will require the consent of the UNDP-CO.

TOR 2: Term of Reference for National Project Director (NPD)

Title:


National Project Director (NPD)

Project ID and title: Strengthening national capacities to respond to Climate Change in Viet Nam, reducing vulnerability and controlling GHG emissions – ID: 00060851

Starting Date:
Sep. 2008 (subject to starting date of the project),

Duration:
48 months (part-time, appointed by the MONRE)
Background

The National Project Director is the focal point for responsibility and accountability in MONRE. The NPD should be an officer of MONRE at the director level and may be at a higher level. His/her primary role is to ensure the substantive quality of the project and the proper use of resources allocated to it. His/her overall role is to ensure the successful execution and implementation of the project towards achieving project results, and accountability to the Government and UNDP for the proper use of project resources. He/she represents MONRE and supervises the Project Manager (PM). 

Duties and Responsibilities

1. Ensure that the expected results of the project are of satisfactory substantive quality and that they contribute to the achievement of the intended results. This will be discharged through the (i) approval of project work plans, TORs, reports, (ii)  follow-up on the implementation of recommendations made by regular project reviews, external evaluations and financial audits; and (iii) conduct of internal reviews and evaluations as/if needed. 

2. Chairing quarterly work planning and progress reporting meetings with the MARD Component Director, PMU, provincial officers, and UNDP.

3. Ensure that project resources, national as well as international, are effectively utilized for their intended purposes through the (i) verification of project budgets and payments, (ii) approval of budget revisions within the agency flexibility limit, (iii) follow-up on the implementation of recommendations made by external audits and (iv) conduct of internal audits as/if needed. 

4. Ensure that government inputs/counterpart funds committed to the project are made available by MONRE in sufficient quantities and in a timely manner to support project implementation.

5. Ensure that project parties, particularly national parties fully participate in project implementation, effectively collaborate in project activities and duly benefit from project results. 

6. Ensure that the results achieved and lessons learned by the project are properly documented, proactively disseminated to and duly shared with all project parties, particularly national parties.

7. Select, arrange for the appointment of and supervise the Project Manager, in consultation with UNDP, to make sure that the PM and other national project staff are empowered to effectively perform their day-to-day project duties, and to make sure that they contribute expert inputs of the highest quality to the expected outputs of the project.

8. Select, arrange for the appointment of and supervise the Senior Technical Advisor, in consultation with UNDP and MARD, to make sure that the STA and other international project personnel contribute expert inputs of the highest quality to the expected outputs of the project.

9. Ensures that required project work plans are prepared and updated, in consultation with and with agreement by UNDP, and distributed to MPI and other relevant agencies;

10. Represents MONRE at major project reviews, evaluations, audits and other important events. 
The NPD position will require only a part of his/her regular work time. 

TOR 3: Term of Reference for Project Manager
Function title:
Project Manager (PM)

Project ID and title: Strengthening national capacities to respond to Climate Change in Viet Nam, reducing vulnerability and controlling GHG emissions – ID: 00060851

Starting Date:
Sep. 2008 (subject to starting date of the project)

Duty station:
Hanoi.

Duration:
48 months (full time, recruited)
Supervision:
National Project Director in MONRE

Duties and responsibilities
1. Prepares and updates project work plans, and submits these to the NPD and UNDP for clearance.

2. Prepare and participate in quarterly work planning and progress reporting meetings with the NPD, PMU, and UNDP;

3. Ensures that all agreements with implementing agencies are prepared, negotiated and agreed upon.

4. Drafts TORs for key inputs (i.e. personnel, sub-contracts, training, procurement) and submits these to the NPD and UNDP for clearance, and administers the mobilization of such inputs.

5. With respect to external project implementing agencies/ sub-contractors:


(a)
ensures that these agencies mobilize and deliver the inputs in accordance with their letters of agreement or contracts, and


(b)
provides overall supervision and/or coordination of their work to ensure the production of the expected outputs.

6.  Assumes direct responsibility for managing the project budget by ensuring that:

(a)  project funds are made available when needed, and are disbursed properly,

(b)  expenditures are in accordance with the project document and/or existing project work plan, 


(c)
accounting records and supporting documents are properly kept,


(d)
required financial reports are prepared,


(e)
financial operations are transparent and financial procedures/regulations for NEX projects are properly applied; and 


(f)
s/he is ready to stand up to audits at any time. 

7. Assumes direct responsibility for managing the physical resources (e.g. vehicles, office equipment, furniture...) provided to the project by UNDP.

8. Supervises the project staff and local or international short-term experts/consultants working for the project.

9. Drafts project progress reports of various types and the Final Project Report as scheduled, and organizes review meetings and evaluation missions in coordination with UNDP.

10. Reports regularly to and keeps the NPD and UNDP PO up-to-date on project progress and problems.

Qualifications

· University degree (preferably post-graduate degree) in environment, natural resources management or related fields;

· at least 5 years of experience in project management and implementation;

· Strong analytical skills, good inter-personal and team building skills;

· Full time availability for project management duties;

· Working level of English language is an absolute necessity;

· Familiarity with technical assistance projects and UNDP programme in Viet Nam is an asset.

TOR 4: Term of Reference for Project Senior Technical Advisor

Title:
Senior Technical Advisor (STA)

Project ID and title:  Strengthening national capacities to respond to Climate Change in Viet Nam, reducing vulnerability and controlling GHG emissions – ID: 00060851

Duty Station: 
Hanoi, Viet Nam

Duration & timing:
48 months (full time, recruited).

Starting Date:
Sep. 2008 (subject to starting date of the project)

Supervision:
National Project Director in MONRE and UNDP

Reporting arrangements

The Senior Technical Advisor (STA) Climate Change is a full-time position. The STA will implement his/her main functions and undertake specific duties under the direct supervision of the National Project Director (NPD) and in close collaboration with the Project Manager (PM). 

In line with UN/UNDP’s staff rules, the STA’s annual performance will be measured by a full Results and Competency Assessment (RCA). The RCA exercise, with self-assessment of the STA, will be reviewed by the NPD and by UNDP’s Competency Review Group set up by the UNDP Resident Representative. As such, the STA is also accountable to UNDP as the funding agency for the project. 

Main functions

The STA is expected to provide active advices to MONRE, the Government and donors in carrying out the PEP. The STA has three main functions, one on capacity building for counterpart, one on provision of policy advice, and one on advocacy. More specifically, he/she will: 

1. Provide advice in coordinating inputs for capacity building of MONRE and other personnel through the various stages of the project management and implementation.

2. Serve as policy advisor for MONRE, the Government and UNDP in the areas of climate change. 

3. Advocate sustainable development concepts, share development experiences/good practices that have been acquired elsewhere and learn similar experiences/good practices in Viet Nam and share them with relevant stakeholders, as per the planned project activities. This advocacy will include mainstreaming climate change environment into the implementation of social economic development strategies and plans (2006-2010) and development of social economic development strategies and plans (2011-2015).

Specific duties

Following are the specific duties of the STA. 

· Project planning: To provide active advice to IMHEN, MONRE, NPD/ PMU in identifying emerging issues, improving the quality of the work plans of the current year. To work closely with the NPD and PM in preparation and implementation of quarterly and annual work plans and budgets, and provide comments on the substantive aspects of those plans before approval of work plans by the NPD and UNDP.  

· Project monitoring and evaluation: To provide guidance in developing baseline and indicators for project monitoring and evaluation as well as inputs in preparing project reports (quarterly and annual progress) focusing on capturing results, learning lessons and documenting best practices in order to improve project performance. To provide comments on the substantive aspects of those reports before approval by the NPD and UNDP. To help UNDP play its role in providing policy advice to the Government and feed into UNDP’s continuous programming in Viet Nam and UNDP-assisted interventions elsewhere.

· Capacity assessment and capacity building: Provide advice in assessing capacity gaps that exist in MONRE and project personnel, mainstream lessons and best practices learned elsewhere into capacity building activities for the project, and give guidance in organizing such capacity building activities.

· Advocacy: Serve as an advocate for UNDP’s policy sustainable development and human development concepts in the areas of climate change and Environment.

· Policy advice: Provide substantive inputs to MONRE, the Government and UNDP whenever requested in order to prepare policy statements for important events (e.g. Consultative Group Meetings, donor forums, national conferences) and/or to help formulate UNDP’s positions on particular sets of substantive issues. To provide annually policy and advocacy briefs on themes addressed by the project.

· Knowledge generation and sharing: Identify knowledge gaps that exist in IMHEN, MONRE and UNDP staff and suggest necessary measures for addressing such gaps, including suggestions for policy research and data survey; participate in knowledge sharing organized by UNDP staff, share the knowledge/information acquired from the project and join UNDP’s global knowledge networks. 

· Donor coordination: This is of particular important to the climate change issue in Viet Nam. STA is expected to advise the UNDP and MONRE in strategically linking project activities with those supports on climate change supported by other donors.

· Technical advice and Quality control: STA is expected to assist the NPD and UNDP in: (i) ensuring the quality control of project technical works. To this end, the STA will be involved in (a) preparing TORs for requested works; (b) reviewing technical reports to be carried out by project individuals/agencies including sub-contracts and suggests to the PMU and UNDP areas for improvement of the outputs/products as specified in the respective specific TORs; and (c) attending key project events and all project activities involving foreign inputs; and (ii) facilitating the provision of specialized technical inputs and advising services in some key project areas in line with the STA’s educational background and practical experience, especially the climate change.

· Final reporting: Prepare an end-of-assignment report which focuses on key lessons learned and best practices drawn from project management and capacity building processes as well as major substantive issues that have merged and that would require further assistance from UNDP in the future.

Competencies

Corporate Competencies:

· Demonstrates commitment to UNDP’s mission, vision and values.

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability.

Project Management

· Has strong managerial competency with experience in results based management and results oriented approach to project implementation. 

Communications and Networking

· Has excellent oral communication skills and conflict resolution competency to manage inter-group dynamics and mediate conflicting interests of varied actors.

· Have excellent written communication skills, with analytic capacity and ability to synthesize project outputs and relevant findings for the preparation of quality project reports.

· Has demonstrated knowledge and experience in working on policy development and capacity building.

· Maturity and confidence in dealing with senior and high ranking members of national and international institutions, government and non-government

Knowledge Management and Learning

· Shares knowledge and experience.

· Actively mentoring PMU staff.

Leadership and Self-Management

· Focuses on result for the client and responds positively to feedback.

· Consistently approaches work with energy and a positive, constructive attitude.

· Remains calm and in control under pressure.

· Competent in leading team and creating team spirit, stimulating team members to produce quality outputs in a timely and transparent fashion.
Qualifications

· Postgraduate degree (MSc. or Ph.D.) in environmental sciences, climate change or a related field.

· At least ten years working experience in the development field.

· Understanding challenges in development works. Be able to adapt to local environment.

· Relevant work experience in developing countries. Previous work experience in Viet Nam or neighbouring countries will be an asset. 

· Excellent project management skills and knowledge of donor policies and funding modalities. Knowledge of UNDP programming practices is an asset;

· Proficiency in both spoken and written English is a must, including excellent writing skills.

· Strong inter-personal skills; results driven, ability to work under pressure and to meet strict deadlines. Ability to deal with politically sensitive and complex issues; Strong communication, networking and team-building skills.

TOR 5: Term of Reference for National Technical Advisor (PMU/MONRE)

Title:
National Technical Advisor (NTA-MONRE)

Project ID and title: Strengthening national capacities to respond to Climate Change in Viet Nam, reducing vulnerability and controlling GHG emissions – ID: 00060851

Duty Station: 
Hanoi, Viet Nam

Duration & timing:
48 months (full time, recruited)

Starting Date:
Sep. 2008 (subject to starting date of the project)

Supervision:
National Project Director in MONRE

Duties and Responsibilities

The National Technical Adviser will work in close collaboration with International Technical Advisor (I-STA) in providing advice to the National Project Director, Project Manager, and Technical Support Officers (at PPOs in three provinces) on issues related to project execution including participatory design, legal and regulatory frameworks, policy development, technical and institutional capacity development.

The National Technical Adviser will ensure the effective transfer and adaptability of the international expertise, experience, lessons and best practices to production of the quality project outputs. 

The specific tasks of the National Technical Adviser are as follows: 

A. Inputs to overall Project Management 

1. Assist PM in advising to three Technical Support Officers at three PPOs

2. Assist PM to coordinate the planning, management, implementation, monitoring and evaluation of three provincial components to ensure their participation for implementing project activities as scheduled in the Project Work Plan;

3. Participate in project planning, annual and quarterly. 

4. Assist PM in maintaining contacts with provincial authorities to ensure timely support to implementation of project activities in province, especially support to contractors in carrying out their researches and other activities in provinces.

B. Provision of technical inputs: 

1. Provide strategic policy advice in the areas of programming and technical in collaboration with I-STA;

2. Provide technical guidance to Provincial Technical Support Officers, contractors and consultants.

3. Review all project reports, specially technical reports related to policy, institutional, training and advocacy areas;

4. Provide technical inputs and facilitate project workshops, seminars, fora as directed by NPD.

5. Working closely with I-STA in documenting all project lesson learned, producing policy briefs and Project technical publications. 

Qualifications

· Master degree in sustainable development, environmental management, social science or a climate change-related subject;

· At least 10 years of experience in the development field, including specialized experience in climate change/ sustainable development, policy development, and institutional capacity building; 

· Good analytical skills and teamwork skills.

· Good experiences of project development, implementation, monitoring and evaluation; 

· Excellent communication skills, full proficiency in English both written and verbal.

· With good appreciation of, and strong links with relevant international organizations. 

TOR 6: Term of Reference for Communications and Training Officer (CTC)

Title:
Communications and Training Officer (CTC)

Project ID and title: Strengthening national capacities to respond to Climate Change in Viet Nam, reducing vulnerability and controlling GHG emissions – ID: 00060851

Duty Station: 
Hanoi, Viet Nam

Duration & timing:
48 months (full time, recruited)

Starting Date:
Sep. 2008 (subject to starting date of the project)

Supervision:
Project Manager (PM)

Responsibilities
Under direct supervisor of the Project Manager, the Communications and Training Officer will work closely with project contractors to develop and implement a Project Training Programme and A Project Communication Strategy/ Action Plan.

Training Programme:

1. Coordinator the development of A Project Training Plan, including working with project contractor to: 

i)   Identify key individuals and organizations with whom to work on  the development of the Training Programme, training courses, materials, and the delivery of training at the national and provincial level; 

ii) Identify the main target groups for training and assess the time requirements of courses, time limitations of participants, and other design constraints and opportunities for courses; 

2. Prepare TORs for to be contracted individuals and organizations who will implement training needs assessment, the development of training courses, and the delivery of training, as required by the Project.

3. Responsible for Monitor and Evaluation and Supervision of the implementation of the Training Programme.

4. Document lessons regarding capacity building, including training needs assessment, planning and methodologies for delivery of training, and share those on a regular basis, for example through newsletters of the Project and/or ISGE

5. Participate in quarterly work planning and progress reporting meetings with the NPD, PMU, PPU, and UNDP.

Communications Strategies and Implementation Plan:

1. Working with NPD, STA and other project staff and consultants in developing a long-term Advocacy and Communication Strategy and an Implementation Plan for implementing.

2. Prepare specific program and/or campaign to ensure the success of the designed advocacy / communication strategy.

3. Prepare monthly, quarterly plan for communication activities including networks as detailed in the project document, and follow up with all activities to ensure they are implemented in a timely manner. 

4. Monitor implementation of communication activities, and report on that. 

5. Be responsible for the development and publication of quarterly newsletters, in close collaboration with the ISGE.

6. Support the work of editors and authors (contracted by the project), the NPD, STA and PM in documenting lessons through reference documents, fact sheets, proceedings and other publications.

7. Participate in quarterly work planning and progress reporting meetings with the NPD, PMU, PPU, and UNDP

Qualifications

1. A master’s degree and at least 5 years experience in a responsible position in capacity building projects and / or organizations in Viet Nam.

2. Experience with modern methods of participatory training, preferably also Training for Trainers.

3. Experience with communication related work/activities in Viet Nam, especially related to environment and sustainable development 

4. Excellent communication skills and interpersonal skills and good team spirits.

5. Excellent, proven writing skills, which are essential in Vietnamese and in English.

6. Good oral and written skills in Vietnamese and English.
TOR 7: Term of Reference for Project Administrator/Accountant

Function title:
Project Administrator/Accountant (PAA)

Project ID and title: Strengthening national capacities to respond to Climate Change in Viet Nam, reducing vulnerability and controlling GHG emissions – ID: 00060851

Starting Date:
Sep. 2008 (subject to starting date of the project)

Duty station:
Hanoi.

Duration:
48 months (full time)
Supervision:
Project Manager

Main functions and responsibilities

This Project Assistant/Accountant Position has two roles: as an Administrative Assistant and as an Accountant with the following duties

a. As a Project Administrator

1. Provide assistance in the operational management of the project according to the project document and the NEX procedures.

2. Draft correspondence pertaining to the Project Office responsibilities;

3. Undertake all preparation work for procurement of office equipment, stationeries and support facilities as required;

4. Undertake preparation for project events, including workshops, meetings (monthly, quarterly and annual), study tours, trainings, etc. This also includes preparation of background materials for use in discussions and briefing sessions on project matter;

5. Logistical arrangements. This includes visa, transportations, hotel bookings for projects staff, consultants and invited guests coming for project activities;

6. Assist in preparation of project work plan and reports;

7. Be responsible for project filing system. This includes setting up the filing, numbering and filing all incoming and outgoing correspondence.

8. Prepare regular list of events for sharing of information within project and outside;

9. Take care of project telephone, fax, and email system;

10. Assist with project communication activities, including publications;

11. Assist with preparation of TORs and contracts for consultants for project activities.

b. As a Project Accountant

1. Prepare quarterly advance requests to get advance funds from UNDP in the format applicable.

2. Assist the PM and NPD in project budget monitoring and project budget revision.

3. Set up accounting system, including reporting forms and filling system for the project, in accordance with the project document and the NEX procedures;

4. Maintain petty cash transactions. This includes writing of receipts, preparation of payment request form, receipt and disbursement of cash and clearance of advances;

5. Prepare cheques and withdraw money from the bank;

6. Prepare project financial reports and submit to PM and NPD for clearance and furnish to UNDP as required;

7. Enter financial transactions into the computerised accounting system;

8. Reconcile all balance sheet accounts and keep a file of all completed reconciliation;

9. Check and ensure that all expenditures of projects are in accordance with NEX procedures. This includes ensuring receipts to be obtained for all payments;

10. Check budget lines to ensure that all transactions are booked to the correct budget lines;

11. Ensure documentation relating to payments are duly approved by the NPD;

12. Bringing any actual or potential problems to the attention of the NPD;

13. Follow up bank transfers. This includes preparing the bank transfer requests, submitting them to the bank and keeping track of the transfers;

14. Ensure Petty Cash to be reviewed and updated ensuring that there is up-to-date records;

15. To continuously improve system & procedures to enhance internal controls to satisfy audit requirements.

16. Bank statements should be collected from the banks on the 2nd working day of each month;

17. Bank accounts should be reconciled and reported on or before 3rd of each month;

18. Prepare monthly bank reconciliation statement, including computation of interests gained to be included into reports.

19. Maintain the inventory file to support purchases of all equipment/assets.

20. Undertake other relevant matters assigned by the NPD.

Qualifications and requirements

· University degree in accounting, finance or related fields;

· Solid experience of budgeting, planning and reporting on foreign funded projects;

· Good secretarial skills and good organizational capacity;

· Knowledge in administrative and accounting procedures of the Government

· Good computer skills in common word processing (MS Word), spreadsheet (MS Excel), and accounting software.

· Appropriate English language skills, both spoken and written.

TOR 8: Term of Reference for Project Secretary/Interpreter

Function title:
Project Secretary/ Interpreter (PSI): 02 PSI, one with PMU/MONRE and one with cc Team in MARD)

Project ID and title: Strengthening national capacities to respond to Climate Change in Viet Nam, reducing vulnerability and controlling GHG emissions – ID: 00060851

Starting Date:
Sep. 2008 (subject to starting date of the project)

Duty station:
Hanoi.

Duration:
48 months for each (full time, recruited)
Supervision:
Project Manager of PMU in MONRE & Component Director in MARD

Duties and responsibilities

Under overall supervision of National Project Director, the PSI will work under the direct supervision of and provide support to the Project Manager in the discharge of his/her responsibilities in the overall management of the day-to-day activities of the project. The PSI will work closely with the NPD, the PM, staff from the PMU and other international and national consultants. The main duties of the PSI are re Administration and re Interpretation/ translation.

A - As Project Secretary

1. Provide necessary assistance in the operational management of the project according to the project document and the NEX procedures.

2. Draft correspondence on administrative and program matters pertaining to the Project Office responsibilities;

3. Undertake all preparation work for procurement of office equipment, stationeries and support facilities as required;

4. Undertake preparation for project events, including workshops, meetings (monthly, quarterly and annul), study tours, trainings, etc. This also includes preparation of background materials for use in discussions and briefing sessions on project matter;

5. Logistical arrangements. This includes visa, transportation, hotel bookings for project staff, consultants and invited guests coming for project activities;

6. Assist in preparation of project work plan and reports;

7. Be responsible for project filing system. This includes setting up the filing, numbering and filing all incoming and outgoing correspondence.

8. Prepare regular list of events for sharing of information within project staff and outside;

9. Take care of project telephone, fax, and email system;

10. Assist with project communication activities, including publications;

11. Assist with preparation of TORs and contracts for consultants/experts for project activities;

B- As Project Interpreter/Translator
1. Providing interpretation services to the Project activities, including meetings, small-scale workshops, and relevant events;

2. Acting as interpreter for NPD and international consultants;

3. Translating project documents, materials, papers, letters etc. from Vietnamese into English and vice versa.

Qualifications

· University degree in English language, administration or related fields;

· Good command of both written and spoken English and at least 3 years of working experience in the positions of secretary or interpreter/ translator for foreign funded environmental projects

· Good secretarial skills and good organizational capacity;

· Knowledge in administrative procedures of the Government

· Good computer skills in common word processing (MS Word), spreadsheet (MS Excel), Vietnamese software ABC;

Knowledge of negotiation and experience in working with UN agencies and international organizations is an advantage.
TOR 9: Term of Reference for Project Coordinator/Interpreter (PCI) 

Function title: 
Project Coordinator/Interpreter (PCI) 

Project ID and title: Strengthening national capacities to respond to Climate Change in Vietnam, reducing vulnerability and controlling GHG emissions – ID: 00060851 

Starting Date:
 May 2009 

Duty station:

 Ha Noi 

Duration:

 48 months (recruited, full-time) 

Supervision 

MARD Component Director 

Specific Responsibilities/duties: 
The PCI is responsible for day-to-day planning, management, coordination, and implementation of the project activities as well as proper operation of the Component Management Unit (CMU).

A - As Project Coordinator 

1.  Lead the project team in preparing annual and quarterly work-plans and reports for clearance and approval by the NPD and submission to UNDP timely. 

2. Facilitate and ensure effective cooperation between MARD component and the project major component in MONRE.  

3. Prepare TORs for key inputs (i.e. personnel, sub-contracts, training, procurement) and submits these to the NPD and UNDP for clearance, and administers the mobilization of such inputs. 

4. Ensure that all agreements with implementing agencies are prepared, negotiated and agreed upon. 

5. With respect to external project implementing agencies/ sub-contractors: 

a. ensure that these agencies mobilize and deliver the inputs in accordance with their letters of agreement or contracts, and 

b. provide overall supervision and/or coordination of their work to ensure the production of the expected quality outputs in time as planned. 

6.  Working closely with the Component National Technical Advisor, to coordinate all the work by local or international short-term experts/consultants working for the project to ensure timely delivery of the quality results as planned. 

7. Responsible and facilitate necessary review meetings and evaluation missions in coordination with UNDP, including regular meetings with participation of the NPD and UNDP. 

8. Prepare project progress reports of various types and the Final Project Report as scheduled. 

9. Assume direct responsibility for managing the project budget by ensuring that: 

a. project funds are made available when needed, and are disbursed properly, 

b. expenditures are made in accordance with the project document and/or existing project work plan, 

c. accounting records and supporting documents are properly kept, 

d. required financial reports are prepared, 

e. financial operations are transparent and financial procedures/regulations for NEX projects are properly applied; and 

f. s/he is ready to stand up to audits at any time.  

10. Assume direct responsibilities for managing the physical resources (e.g. vehicles, office equipment, furniture...) provided to the project component by UNDP. 

11. Plan, participate and facilitate the documentation and dissemination of lessons learned from MARD component, knowledge management and advocacy.  

B - As Project Component Interpreter 

1. Provide interpretation services to the Project activities, including meetings, relevant workshops and events; acting as interpreter for NPD and international consultants when necessary; 

2. Translate project documents, materials, papers, etc. from Vietnamese into English and vice versa as needed. 

Qualifications 
· University degree (preferably post-graduate degree) in environment, agriculture or related fields; 

· At least 5 years of working experience in the development/ agriculture field. 

· Strong track-record in project management, with good knowledge of result-based management approach. 

· Strong analytical and organizational skills, good inter-personal and team building skills; 

· Demonstrated ability to work in a multicultural environment, and establish harmonious and effective working relationships.  

· Full-time availability for project management duties; 

· Working level of English language is an absolute necessity; 

· Advanced computer skills (Word; Excel; Outlook Express; PowerPoint; etc.); 

· Familiarity with technical assistance projects and UNDP programme in Viet Nam is an asset.
TOR 10: Term of Reference for Project Accountant/Assistant (PAA) – Component with MARD
Function title:
Project Accountant/Assistant (PAA) – Component with MARD 

Project ID and title:
Strengthening national capacities to respond to Climate Change in Vietnam, reducing vulnerability and controlling GHG emissions – ID: 00060851 

Starting Date:
May 2009 
Duty station:
Ha Noi 
Duration:
48 months (recruited, full-time) 

Supervision:
MARD Component t Director 

Specific Responsibilities/duties

A - As the Project Accountant 
1. Participate in preparing annual and quarterly work-plan for the project. 

2. Prepare quarterly advance requests to get advance funds from UNDP in the format applicable.

3. Assist National Project Director (NPD) in the Project’s budget monitoring and project budget revision; 

4. Set up accounting system, including reporting forms and filling system for the project, in accordance with the Project document and the NEX procedures; 

5. Maintain petty cash transactions. This includes writing of receipts, preparation of payment request form, receipt and disbursement of cash and clearance of advances; 

6. Prepare cheques and other work as required with the bank; 

7. Prepare the Project’s financial reports (annual and quarterly) and submit to NPD for clearance and furnish to UNDP as required; 

8. Reconcile all balance sheet accounts and keep a file of all completed reconciliation; 

9. Check and ensure that all expenditures of projects are in accordance with NEX procedures. This includes ensuring receipts to be obtained for all payments; 

10. Check budget lines to ensure that all transactions are booked to the correct budget lines; 

11. Ensure documentation relating to payments are duly approved by the NPD; 

12. Bringing any actual or potential problems to the attention of the NPD; 

13. Follow up bank transfers. This includes preparing the bank transfer requests, submitting them to the bank and keeping track of the transfers; 

14. Ensure Petty Cash to be reviewed and updated ensuring that there is up-to-date records; 

15. To continuously improve system & procedures to enhance internal controls to satisfy audit requirements. 

16. Bank statements should be collected from the banks on the 2nd working day of each month; 

17. Bank accounts should be reconciled and reported on or before 3rd of each month; 

18. Prepare monthly bank reconciliation statement, including computation of interests gained to be included into reports. 

19. Maintain the inventory file to support purchases of all equipment/assets. 

20. Undertake other relevant matters assigned by the NPD. 

B -  As the Project Assistant: 
1. Assist in preparation of project work plans and reports; 

2. Keep track of all the in–out documents and processing data within the Project; be responsible in filing documents and maintaining office equipment in accordance with the project document and the NEX procedures; 

3. Undertake preparation for project events, including workshops, meetings (monthly, quarterly and annual), study tours, trainings, etc. This also includes preparation of background materials for use in discussions and briefing sessions on the Project’s matter; 

4. Assist in providing logistical arrangements. This includes providing assistance for visa, transportations, hotel bookings for projects staff, consultants and invited guests coming for the Project’s activities; 

5. Arrange meetings, mission schedules, transportation, receive and guide visitors, provide them with necessary logistical and administrative support; 

6. Contact Government officials and donor/UNDP agencies on the Project and administrative matters and convey messages and documents for review and approval; 

7. Assist with the Project’s communication activities as required. 

8. Responsible for preparation work and procurement of office equipment, stationeries and support facilities as required; 

9. Regularly update the contacts of the Project’s partners, Government officials and donor/UNDP agencies working in Climate Change;  

10. Undertake other appropriate tasks as assigned by the NPD. 

Qualifications and requirements: 
· University degree in Accounting, Finance, Administration or related fields; 

· Minimum 3 years experience in finance and/or, accounting; 

· Strong organizational skills and understanding of administrative procedures; 

· Strong financial skills and understanding of accounting procedures; 

· Demonstrated ability to work in a multicultural environment, and establish harmonious and effective working relationships, both within and outside the organization.  

· Advanced computer skills (Word; Excel; Outlook Express; PowerPoint; etc.); 

· Ability to communicate effectively with people from different backgrounds; 

· Knowledge of UNDP project’s procedures would be an asset.
TOR 11: Term of Reference for National Technical Advisor (with MARD)

Title:
National Technical Advisor (NTA-MARD)

Project ID and title: Strengthening national capacities to respond to Climate Change in Viet Nam, reducing vulnerability and controlling GHG emissions – ID: 00060851

Duty Station: 
Hanoi, Viet Nam

Duration & timing:
48 months (full time, recruited)

Starting Date:
Sep. 2008 (subject to starting date of the project)

Supervision:
Project Component Director in MARD

Overall responsibilities:

 The National Technical Adviser in MARD will work in close collaboration with International Technical Advisor (I-STA) in providing advice to the Component Director, and Technical Support Officers (at PPOs in three provinces) on issues related to project execution including participatory design, legal and regulatory frameworks, policy development, technical and institutional capacity development.

The National Technical Adviser will ensure the effective transfer and adaptability of the international expertise, experience, lessons and best practices to production of the quality project outputs. 

The specific tasks of the National Technical Adviser with MARD are as follows: 

A. Inputs to overall Project Management 

1. In close consultation with PM and I-STA, prepares and updates Component work plans (annual and quarterly), and submits these to the Component Director and UNDP for clearance.

2. Prepare and participate in quarterly work planning and progress reporting meetings with the Component Director, cc Component Tem in MARD, and UNDP;

3. Ensures that all agreements with implementing agencies are prepared, negotiated and agreed upon.

4. Drafts TORs for key inputs (i.e. personnel, sub-contracts, training, procurement) and submits these to the Component Director and UNDP for clearance, and administers the mobilization of such inputs.

5. With respect to external project implementing agencies/ sub-contractors:

a. ensures that these agencies mobilize and deliver the inputs in accordance with their letters of agreement or contracts, and

b. provides overall supervision and/or coordination of their work to ensure the production of the expected outputs.

6.  Assumes direct responsibility for managing the project budget by ensuring that:

a. project funds are made available when needed, and are disbursed properly,

b. expenditures are in accordance with the project document and/or existing project work plan, 

c. accounting records and supporting documents are properly kept,

d. required financial reports are prepared,

e. financial operations are transparent and financial procedures/regulations for NEX projects are properly applied; and 

f. she/he is ready to stand up to audits at any time. 

7. Assumes direct responsibility for managing the physical resources (e.g. vehicles, office equipment, furniture...) provided to the project by UNDP.

8. Supervises the project staff and local or international short-term experts/consultants working for the project.

9. Drafts project progress reports of various types and the Final Project Report as scheduled, and organizes review meetings and evaluation missions in coordination with UNDP.

10. Reports regularly to and keeps the Component Director and UNDP PO up-to-date on project progress and problems.

11. Participate in overall project planning organized by PMU/MONRE , annual and quarterly. 

B. Provision of technical inputs: 

1. Provide strategic policy advice in the areas of programming and technical in collaboration with I-STA;

2. Provide technical guidance to contractors and consultants.

3. Review all Component reports, specially technical reports related to policy, institutional, training and advocacy areas;

4. Provide technical inputs and facilitate project workshops, seminars, forum as directed by Component Director.

5. Working closely with I-STA in documenting all Component lesson learned, producing policy briefs and relevant technical publications.

Qualification and Experience

· Master degree in sustainable development, social science or a climate change-related subject;

· At least 10 years of experience in the development field, including specialized experience in climate change/ sustainable development, policy development, institutional capacity building, disaster reduction/management ; 

· Good analytical skills and teamwork skills.

· Good experiences of project development, implementation, monitoring and evaluation; 

· Excellent communication skills, full proficiency in English both written and verbal.

· With good appreciation of, and strong links with relevant international organizations. 

Annex 4: Timeframe for project implementation activities
	Project Outcomes, Outputs and Activities
	RP
	Year 2009
	Year 2010
	Year 2011
	Year 2012

	Project Outcome 1 – Climate change policy 
	
	
	
	
	

	Output 1.1: The National Target Program to respond to climate change is mainstreamed, supported and technical guidelines on how to implement 
	
	
	
	
	

	· Technical assistance, initial capacity building
	MONRE
	
	
	
	

	· Guidelines to implement NTP
	MONRE
	
	
	
	

	· Orientation, consultation and implementation  workshops
	MONRE
	
	
	
	

	Output 1.2: : Capacity building and technical support to implement activities of the NTP  are strengthened
	
	
	
	
	

	· Undertake a review of institutional set-up and propose leadership and working structures and mechanisms
	MONRE
	
	
	
	

	· Technical assistance 
	MONRE
	
	
	
	

	· Establish, and support the initial operation of inter-departmental task forces
	MONRE
	
	
	
	

	· Training workshops in CC adaptation and GHG control
	MONRE
	
	
	
	

	Output 1.3. Provincial action plans, CC integrated in provincial plans, and capacities built of CC Offices
	
	
	
	
	

	· A rapid assessment of existing national, provincial and sectoral 5 year plans, and Agendas 21, re CC mainstreaming 
	MONRE
	
	
	
	

	· Technical support to 3 provinces for provincial Action Plans on CC and to incorporate CC into 5 year plans (2011-2015)
	MONRE
	
	
	
	

	· Consultations on provincial Action Plans and CC mainstreaming in SEDPlans (2011-2015). 
	MONRE
	
	
	
	

	· Pilot projects in three provinces to experiment with specific approaches to CCA and GHG mitigation
	MONRE
	
	
	
	

	· Logistical support to Standing Offices 3 provinces 
	MONRE
	
	
	
	

	· Databases and websites MONRE and provinces
	MONRE
	
	
	
	


	Output 1.4: MARD action plan, CC integrated in ARD plan, and capacities built of Standing Office of MARD
	
	
	
	
	

	· Technical support for MARD Action Plan on CC and to incorporate CC into the 5 year plan for ARD (2011-2015)
	MARD
	
	
	
	

	· Consultations in the ARD sector for integration of CC into ARD Action Plans and Five Year Plan (2011-2015).
	MARD
	
	
	
	

	· Pilot projects to experiment with specific approaches to CCA and GHG mitigation
	MARD
	
	
	
	

	· Logistical support to Standing Office of MARD for CC
	MARD
	
	
	
	

	· databases and website MARD
	MARD
	
	
	
	

	Project outcome 2 - Improved knowledge base, and national research capacity
	
	
	
	
	

	Output 2.1: CC scenarios for Viet Nam
	
	
	
	
	

	· Training of staff on climate change scenarios 
	MONRE
	
	
	
	

	· Collect data to fill gaps in information and equip the specific facilities to calculate scenarios
	MONRE
	
	
	
	

	· Use data in CC scenario development models
	MONRE
	
	
	
	

	· Report of CC-scenarios and policy/planning guidelines
	MONRE
	
	
	
	

	Output 2.2: review of CC impact, risk and vulnerability, adaptation measures proposed, and capacity building
	
	
	
	
	

	· Capacity building for assessments of CC-induced vulnerability and impacts
	MONRE
	
	
	
	

	· Thematic case studies of CC-adaptation ARD
	MARD
	
	
	
	

	· Thematic case studies of CC-adaptation 3 provinces best practices
	MONRE
	
	
	
	

	· CC impact studies (selected scenarios)
	MONRE
	
	
	
	

	· Identify adaptation measures sectors / provinces 
	MONRE
	
	
	
	

	· Identify adaptation measures ARD
	MARD
	
	
	
	

	Output 2.3: GHG emissions assessments, mitigation measures identified and capacity building
	
	
	
	
	

	· Training re emissions, technology adoption and R&D
	MONRE
	
	
	
	

	· Review GHG emissions data
	MONRE
	
	
	
	

	· Develop GHG emissions targets and regulations, to promote technology development and transfer
	MONRE
	
	
	
	


	· Identify evidence-based and concrete GHG mitigation measures in sectors and provinces
	MONRE
	
	
	
	

	· Identify evidence-based and concrete GHG mitigation measures in MARD
	MARD
	
	
	
	

	Output 2.4: CC research capacities strengthened
	
	
	
	
	

	· Strengthen research and training on CC, by  collaboration with Hadley Centre
	MONRE
	
	
	
	

	· Partnership between national and international CC research agencies 
	MONRE
	
	
	
	

	Project outcome 3 - Build capacities and formulate policy measures and investment plans for CC adaptation and GHG emissions control
	
	
	
	
	

	Output 3.1: Build capacities and design CCA policy measures and investments
	
	
	
	
	

	· Identify financing opportunities and policy and regulatory measures for CCA and train officials 
	MONRE
	
	
	
	

	· Design CC adaptation investment projects in 3 provinces
	MONRE
	
	
	
	

	· Design CC adaptation investment projects in ARD
	MARD
	
	
	
	

	· Design policy and regulatory measures to enhance CCA
	MONRE
	
	
	
	

	· Design policy and regulatory measures to enhance CCA for ARD sector
	MARD
	
	
	
	

	· Consultations on adaptation measures and investment plans
	MONRE
	
	
	
	

	Output 3.2: Build capacities and design policy measures and investments for GHG emission control 
	
	
	
	
	

	· Identify financing opportunities for GHG emissions control and train officials
	MONRE
	
	
	
	

	· Build capacities in different ministries on CC financing opportunities and functioning of the CDM
	MONRE
	
	
	
	

	· Build capacities in different ministries on REDD and carbon trade under the CDM
	MARD
	
	
	
	

	· Design GHG emissions control investment projects in 3 provinces that relate to carbon trade, and build CDM regulation
	MONRE
	
	
	
	

	· Consultations re emissions control measures and  investment plans
	MONRE
	
	
	
	

	Project outcome 4 - Project management and long term technical advice
	
	
	
	
	

	Long term technical advice
	
	
	
	
	

	· Senior technical advisor (36 months*13,000)
	UNDP
	
	
	
	

	· National Technical Advisor (PMU MONRE)
	MONRE
	
	
	
	

	· Communications and Training Officer  (PMU MONRE)
	MONRE
	
	
	
	

	· National Technical Advisor (MARD Component)
	MARD
	
	
	
	

	· 3 Technical Support Officers (3 provincial PPOs) 
	MONRE
	
	
	
	

	· International travel
	UNDP
	
	
	
	

	· Local travel
	MONRE
	
	
	
	

	· Local travel - MARD component
	MARD
	
	
	
	

	Project management
	
	
	
	
	

	· National Program Manager (PMU MONRE)
	MONRE
	
	
	
	

	· Administrator/accountant (PMU MONRE)
	MONRE
	
	
	
	

	· Secretary/ Translator (PMU MONRE)
	MONRE
	
	
	
	

	· Coordinator

· Secretary/ Translator (MARD Component)
	MARD
	
	
	
	

	· Office equipment
	MONRE
	
	
	
	

	· Office supplies
	MONRE
	
	
	
	

	· MTR and final outcome evaluation
	MONRE
	
	
	
	

	· Audit costs
	UNDP
	
	
	
	

	· Other costs (renting, miscellaneous, etc.)
	MONRE
	
	
	
	

	· Management costs (ISS - for UNDP-services)
	UNDP
	
	
	
	

	· GMS (7% off the top of 3.5m co-financing)
	UNDP
	
	
	
	


Annex 2 – Project Monitoring Framework





Stakeholder in CC Action Plan of ARD sector


Research organizations


Consultants








Component Team


NTA, Coordinator


Assistant





3 Provincial Project Offices (PPOs)


Senior Official leads for PPC





CC NTP Sectoral stakeholders


Research organizations


Consultants





PMU (MONRE)


Project Manager


NTA, CTO


Accountant & Assistant administrator





STA & UNDP PO





Component Director (MARD)





NPD (MONRE)





Project Executive Board (MONRE, MARD, UNDP)





		   = Management/ Supervision





		   = Advice/ Support





Management Arrangement: NEX modality


Budget:				US$ 4,415,000


GMS Fee:		    	US$    245,000


Total budget: 		    	US$ 4,660,000


Allocated resources available:	 


UNDP Regular (in cash)	US$ 1,000,000


Government (in kind) 	              US$    500,000         


Required additional resources: co-finance


                                                          US$ 3,660,000





Programme Period: 2009-2012


Programme Component: UNDP Strategic Plan 2008-2012 – Environment and Sustainable Development


Project Title: Strengthening national capacities to respond to Climate Change in Viet Nam, reducing vulnerability and controlling GHG emissions


Project ID: 00060851








� The national economic sector code of the project is classified in accordance with the List of Economic 


  Sectors in Vietnamese System 2007 (issued by the Decision No. 10/2007/Q§-TTg on 23 January, 2007 


  of the Prime Minister). 


� Project Code is notified by the Ministry of Planning and Investment.


� Defining the number of months or years required for implementation of the project from the date that the 


  Project takes effect


� Dasgupta, Susmita, Laplante, Benoit, Meisner, Craig, Wheeler, David and Jianping Yan,  "The Impact of Sea Level Rise on Developing Countries: A Comparative Analysis" (February 1, 2007). World Bank Policy Research Working Paper No. 4136 Available at SSRN: � HYPERLINK http://ssrn.com/abstract=962790 ��http://ssrn.com/abstract=962790� 


� The sectors considered were land area, population, GDP, urban extent, agriculture extent, and wetlands. Viet Nam topped the global list in four of the six, and was second in the remaining two. (Dasgupta et al. 2007)


� Based on modelling studies. IPCC predicts sea level rises by 2100 of below 0.6m excluding the effects of major changes in ice flow for which recent evidence suggests is now ongoing . Melting of the Greenland and Antarctic ice sheets in the longer term may cause 4-6 meter of sea level rise in future centuries (IPCC 2007).


� The Government of the SR of Viet Nam – “Viet Nam Achieving the Millennium Development Goals”, 2005


� Draft of the Second National Communication (SNC)


� These support services are outlined in Annex II.3.2 of the PGPM, but the HPPMG may replace the PGPM


� These provisions are stipulated in Section J (Chapter 8) of the PGPM.


� The National Steering Committee for development and implementation of the NTP on CC (NSC) will nominate its appropriate members who represent MONRE and MARD to form the PEB together with a representative of the Ministry of Planning and Investment (MPI), who is focal point of UNDP programme, and a representative of UNDP-CO. 
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